
To encourage team participation, we 
have special discounts for companies 
which send three or more delegates 
for the workshop. Please call us at 
tel: (65) 6786 7363 for more details.

PAYMENT INFORMATION

All cancellation of registration must be 
made to PARTNERS in writing.
If you are unable to attend...

a) 	 a substitute delegate is welcomed 			
to attend in place at no additional 			
charge; please notify us as soon 			
as possible.

b)	 your registration can be credited 			
to a future event.

c)	 you will receive a full refund less 			
10% administrative charge if 			
cancellation is received in writing 			
more than two weeks before the 			
workshop.

d)	 you will receive an 80% refund 			
of the registration fee if cancellation 			
is received in writing within 7 - 14 			
days before the workshop.

CANCELLATION POLICY

Fee: Fee is nett and it includes
attendance at all sessions, luncheons, 
refreshment and a complete set of 
documentation. It does not include the 
cost of travel and accommodation.

Payment must be received before the 
workshop date.

GROUP DISCOUNTS

By Telephone	 : (65) 6786 7363		          By Fax: (65) 6786 3282
By Email 	 : partners@asiaone.com	

  enquiries@partners-conference.com
By Mail	 : Partners Conference & Event Management,	

  2 Flora Drive, #08-36, Singapore 507025

YES! Please register me / us for the 
Balanced Scorecard for Private Sector Companies

Delegate

Name:

Job Title:

Email:

Organisation:

Address:

Post Code: Country:
Tel: Fax:

Main Business / Activity:

Email:

Delegate 1 Special dietary requirements, please specify (if any)
Name:
Job Title:

Email:

Delegate 2 Special dietary requirements, please specify (if any)
Name:
Job Title:

Email:

Delegate 3 Special dietary requirements, please specify (if any)
Name:
Job Title:

Approving Manager

METHODS OF PAYMENT
Please tick          the relevant box to indicate your method of payment:

Bank Transfer should be made to
Account Name:	 Partners Conference and Event Management
Account Number:	 801-003-203-001
Pay to:	 Bank of Singapore (Swift code: OCBCSGSG or Telex Code: 21209)
Branch:	 Finixis.com

Cheque
Please make your crossed cheque payable to Partners Conference and Event Management
Please mail your cheque and registration form to 2 Flora Drive, #08-36, Singapore 507025

Registration Fee S$1,495 Nett

✓

Balanced Scorecard
for Private Sector

organised by

BOOKABLE AT TWO VENUES
17 - 18 July 2002, Grand Hyatt Singapore

25 – 26 July 2002, Sheraton Imperial Kuala Lumpur, Malaysia

Workshop Leader:
Mr Nigel S Penny

Managing Director, ClaritasAsia Pte Ltd

A highly focused and hands-on workshop, this program has been tailor-made by Mr 

Nigel S Penny to help you, executives working in the private sector on how you can:

•	 Define and craft a strategy map;

•	 Develop and implement strategic themes to reflect your organisation’s goals; 

•	 Link budgets and Balanced Scorecards to achieve better resource planning;

•	 Design incisive measures that will change behaviours;

•	 Collect, organise and use data to review performance measurements; 

•	 Design and formulate effective management review processes;

•	 Select and apply practical and effective processes and tools in BSC roll-out;

•	 Identify and overcome potential hurdles and roadblocks to BSC implementation.

Companies

Registration Form

Please tick          the relevant box to indicate your choice of venue

         17 - 18 July 2002, Grand Hyatt Singapore
         25 - 26 July 2002, Sheraton Imperial Kuala Lumpur, Malaysia

✓

HOTEL INFORMATION

To qualify for the negotiated hotel 
room rate exclusively for the attendees 
at the workshop, please call us at 
tel: (65) 6786 7363 for more details.

Bookable at Two Venues
         17 - 18 July 2002, Grand Hyatt Singapore

         25 - 26 July 2002, Sheraton Imperial Kuala Lumpur, Malaysia

by Mr Nigel S Penny

REGISTER 
NOW!

v i s i t  u s  a t  w w w. p a r t n e r s - c o n f e r e n c e . c o m



Nigel has over 10 years experience implementing performance management approaches. 
Over the last six years he has worked closely with David Norton and Bob Kaplan, 
the co-founders of the Balanced Scorecard approach and has worked as Vice President 
of Balanced Scorecard Collaborative based in Singapore.

Nigel has developed Balanced Scorecards for over 50 organisations in UK, USA, 
Europe, Middle East and Asia.

Nigel is the Founder and Managing Director of ClaritasAsia Pte Ltd, an organisation 
dedicated to improving performance management in Asian organisations. 

Nigel is an ex-partner at KPMG in Australia, having headed their country-wide 
performance management practice.  Prior to becoming a consultant, Nigel was a 
Business Analyst for Texaco in the UK and Financial Systems Manager for Watney 
Mann & Truman Brewers.  During his consulting career, Nigel has established 
consulting businesses in USA, London and Singapore. 

He has a degree in mechanical engineering from Imperial College, London 
University.  Nigel moved to Singapore four years ago.  He is a UK citizen and enjoys 
permanent resident status in Singapore.

Mr Nigel S Penny, 
Managing Director, 
ClaritasAsia Pte Ltd

Who Should Attend
This workshop has been specially designed for all those who 

are responsible for or involved in the Balanced Scorecard 
implementation in the private sector.  It is perfectly suited for 
Directors • Heads of Department • Managers • Executives of:

Strategic Planning • Corporate Strategy 
• Performance Measurements • Quality / Quality 
Management • Process Improvements • Business 

Improvements • Organisation Development 
• Human Resources • Change Management

• Finance • Customer Satisfaction 
• Information Technology • Cost Management 

Hear What the Past Participants 
Have to Say about Nigel’s 

BSC Workshops 
"Nigel is clear in his presentation.  The handouts were also very 
informative.  Group exercises helped us to understand the topic. 
Keep up the good work!"

"The workshop is effective in showing me practical way of mapping 
out strategy maps and objectives."  

"I have come to understand BSC more – the flexibility, reasoning 
behind certain processes."

"The workshop has taught me to be aware of the mechanism of 
BSC.  It helps to keep track of current reality.  Well done."

"I have learnt how to apply BSC concepts in the working 
environment."

PLEASE NOTE: TO MAXIMISE YOUR LEARNING AND PARTICIPATION, 
THIS WORKSHOP IS STRICTLY LIMITED TO 

35 ATTENDEES ONLY.  
Registration is on a first-come-first-serve basis, please book 

early to avoid disappointment.

1. Introduction and Process Overview
•	 Identifying problems with traditional business 

management approaches  - the tyranny of the budget!

•	 What are the basic BSC concepts?

•	 How to identify and establish the purpose of the BSC?

•	 What are the four perspectives of the BSC, an example 
linkage map, BSC terminology and the BSC process / 
deliverables?

2.  BSC Process Preparation
•	 How to identify the inputs for a successful project?

•	 How do you organise your company into teams?

•	 Starting the project with a successful kick-off meeting

3. Strategy Maps – The Cornerstone of your Project
•	 How do you identify and get executives’ consensus on 

the strategic destination of the company?

•	 Deriving strategic themes

•	 How to build a meaningful strategy map? 									

4. Workshop Exercise 
During this session, you and your fellow workshop participants will break 
into groups to build a strategy map.  At the end of the exercise, you will 
discover how to:

•	 Identify corporate strategies

•	 Synthesize interview data

•	 Prepare a series of strategic themes

•	 Develop a linked strategy map

•	 Apply the effective steps and techniques to gain consensus 
from the Leadership Team

5. Identify Measures
Using illustrations from examples and case studies, you will understand 
how to:

•	 Accurately define the purpose of measures

•	 Define the two types of measures and the balanced 
relationship between them

•	 Describe the criteria for development of good measures

•	 Develop measures that meet defined criteria

Workshop Agenda 
17 - 18 July 2002, Grand Hyatt Singapore

25 – 26 July 2002, Sheraton Imperial Kuala Lumpur, Malaysia

Workshop Schedule 	
Registration:	 08:15 – 09:00 hours		 Workshop: 09:00 – 17:00 hours	
Luncheon, morning and afternoon tea-breaks will be provided for during the workshop.

Benefits Of Attending
Few people have Nigel’s insight into the development of 
workable Balanced Scorecards.  This workshop will cover 
practical case study examples from financial services, 
transportation, manufacturing, telecommunications and 
many other industries. 

This highly hands-on and insightful workshop uses lessons 
from case studies and real-life examples to provide answers 
to the key questions facing managers responsible for 
developing and implementing the Balanced Scorecard.

By participating in this workshop, you will learn to:

•	 Define and craft a strategy map;
•	 Develop and implement strategic themes to reflect your 	

organisation’s goals; 
•	 Link budgets and Balanced Scorecards to achieve better 	

resource planning;
•	 Design incisive measures that will change behaviours;
•	 Collect, organise and use data to review performance 		

measurements; 
•	 Design and formulate effective management review 			

processes;
•	 Select and apply practical and effective processes and 		

tools in BSC roll-out;
•	 Identify and overcome potential hurdles and roadblocks 	

to BSC implementation.

With his accumulated wealth of experience working with 
over 50 separate organisations, Nigel will also give you his 
personal views on the value of linking performance reward 
to the Balanced Scorecard. 

You may be surprised at his conclusions! 
 
Sign up for this workshop NOW and let Nigel show you 
how to build a strategy-focused organisation using the 
Balanced Scorecard - in a step-by-step approach.

6. Identify Targets
•	 How to describe the function and importance of targets 

within the BSC process?

•	 How to tie in together the relationship between targets?

•	 How to overcome typical difficulties in setting targets?

•	 Given case study data, how do you identify and describe 
criteria and process for setting targets?

7. Initiatives and the Balanced Scorecard
•	 How to craft out the process required for identifying and 

mapping initiatives to objectives?

•	 Given an exercise, how do you identify initiatives and map 
them to objectives?

•	 How to identify and apply the processes and tools associated 
with prioritising, rationalising, and enhancing the initiatives 
list?

•	 How to navigate through possible challenges to the process?

8. Create Implementation Plan
•	 How to execute the crucial steps in implementation 

planning?

•	 What are the key components of an effective Balanced 
Scorecard implementation?

•	 Given a defined time period and BSC implementation 
elements, how do you schedule and sequence 
implementation activities within a high-level plan?

•	 What are the potential hurdles and roadblocks to 
implementation and how to avoid / overcome them?

9. Advocacy
•	 Given discussion and information reviewed within the 

session, how do you accurately identify the prerequisites, 
conditions and tools for developing a successful BSC within 
your own organisation?

10. Workshop Closing / Recap
•	 Given a recap of course content and contacts for additional 

information, you will have a clear mind on the specific 
action items to proceed in your respective organisation.


