
The earlier 

you register, the more 

$$$  you save! 

(see details on back page)

Registration Form

By Telephone	 : (65) 786 7363		             By Fax: (65) 786 3282
By Email 	 : partners@asiaone.com	

  enquiries@partners-conference.com
By Mail	 : Partners Conference & Event Management,	

  Singapore Post Centre P.O. Box 588, Singapore 914020

YES! Please register me / us for

Delegate

Name:

Job Title:

Email:

Organisation:

Address:

Post Code: Country:
Tel: Fax:

Main Business / Activity:

Approving Manager

METHODS OF PAYMENT
Please tick         the relevant box to indicate your method of payment:

Bank Transfer should be made to
Account Name:	 Partners Conference and Event Management
Account Number:	 801-003-203-001
Pay to:      	 Bank of Singapore (Swift code: OCBCSGSG or Telex Code: 21209)
Branch:	 Finixis.com
Important: Please indicate name(s) of delgate(s) and event quote QB 205

Cheque
Please make your crossed cheque payable to Partners Conference and Event Management
Please mail your cheque and registration form to
Partners Conference and Event Management, Singapore Post Centre, P.O. Box 588, Singapore 914020

REGISTER BEFORE 
15 JAN 2002 AND 

ENJOY EARLY 
BIRD DISCOUNT!

Organised by

-professional corporate trainers-
ORPMOTIVAC

Supported by

Workshop A:

13 – 14 March 2002, Suntec Singapore

15 March 2002, Suntec Singapore

EMPOWERING YOUR PEOPLE 
TOWARDS CORPORATE SUCCESS

Workshop B:
EMPOWERING YOUR PEOPLE 

WITH IT AND E-LEARNING

Register by Early Bird Fee Regular Fee
15 Jan 2002

15 Jan 2002

S$995 Nett

S$495 Nett

S$1,295 Nett
S$595 Nett

Event

Workshop A only

Workshop B only

Workshop A and B only 15 Jan 2002 S$1,395 Nett S$1,795 Nett

Contact us at Tel: (65) 786 7363  Fax: (65) 786 3282  www.partners-conference.com

✓

TO REGISTER, PLEASE FAX US AT (65) 786 3282

Delegate 1 Special dietary requirements, please specify (if any)

Email:

Name:
Job Title:

Workshop A only Workshop B only Workshop A and B onlyPlease tick ✓

Delegate 1 Special dietary requirements, please specify (if any)

Email:

Name:
Job Title:

Workshop A only Workshop B only Workshop A and B onlyPlease tick ✓

Delegate 1 Special dietary requirements, please specify (if any)

Email:

Name:
Job Title:

Workshop A only Workshop B only Workshop A and B onlyPlease tick ✓

VENUE INFORMATION
Sunctec Singapore

1 Raffles Boulevard, Suntec City
Singapore 039593

Tel: (65) 337 2888  Fax: (65) 825 2222

To qualify for the negotiated hotel 
room rate at selected hotels exclusively 
for attendees at the workshop, please 
call us at 
Tel: (65) 786 7363.

To encourage team participation, we 
have special discounts for companies 
which send three or more delegates 
for the workshop. Please call us at 
tel: (65) 786 7363 for more details.

Please note: Only one discount, whichever 
is of a higher discount value, is applicable 
at any one time.

GROUP DISCOUNTS

PAYMENT INFORMATION
Fee: Fee is nett and it includes
attendance at all sessions, luncheons, 
refreshment and a complete set of 
documentation. It does not include the 
cost of travel and accommodation.

Payment must be received before the 
workshop date.

CANCELLATION POLICY
All cancellation of registration must be made 
to PARTNERS in writing.
If you are unable to attend...

a) 	 a substitute delegate is welcomed 			
to attend in place at no additional 			
charge; please notify us as soon 			
as possible.

b)	 your registration can be credited 			
to a future event.

c)	 you will receive a full refund less 			
10% administrative charge if 			
cancellation is received in writing 			
more than two weeks before the 			
workshop.

d)	 you will receive an 80% refund 			
of the registration fee if cancellation 		

is received in writing within 7 - 14 			
days before the workshop.

DONATIONS
It is one of our priorities to help the less 
fortunate.  That is why we are pleased to 
make a donation from part of our proceeds 
from all our events to the community.  
MacPherson Moral Family Service Centre 
is our adopted charity organisation for 
year 2002.  

The family is the building block of 
Singapore society.  In working to enhance 
the social well-being of families, 
MacPherson Moral FSC, set up in April 
2001, is a community-based agency which 
provides integrated remedial, preventive 
and developmental services to help 
families cope with their responsibilities, 
challenges and problems.



Dear Human Resource and Training Executive,

I am sure one of the most pressing concerns that you have as a HR and 
Training professional is to see to the effectiveness of the training programs 
that you have painstakingly mapped out for your people.  

Indeed, the training efforts of many organisations have yielded less than 
expected impact on operational and financial results.  Many times, 
training is provided for training’s sake without addressing the real 
implications in terms of strategic objectives.  Many training courses 
sound good, look good and allow the participants to feel good – but 
what is the real impact on the bottom line profitability?

Often, skills learnt in class are sometimes NOT applied upon return to 
the workplace.  Thus, the limited budget for training and the time of 
your executives are wasted.  You cannot improve performance if you do 
not integrate the training principles into the workflow and most 
importantly empower them to meet the organisational challenges at the 
workplace.

Held on 13 and 14 March 2002 in Singapore, a comprehensive and 
informative program, on “Empowering your People Towards Corporate 
Success” has been specially designed to facilitate you in helping your 
organisation gain an enduring advantage with your training dollars.

Collected over 20 collective years of working, training and consulting 
with large organisations from both the public and private sector in Asia, 
we have valuable lessons for you.  Illustrated with insightful case studies 
and real-life examples, you will learn how to:

•	 Develop a training roadmap to match your organisation’s training 		
needs;

•	 Ensure transfer of knowledge from classroom to workplace;
•	 Integrate the learning and training principles into your 	

organisation’s workplace;
•	 Empower your people with the right mindset and skill set to effect 		

positive changes at workplace;
•	 Tap into and maximise the hidden potential of your most 	

valuable asset – your HUMAN CAPITAL.

In addition, we have also added in a special one-day workshop on 
“Empowering your People with IT and E-Learning” on 15 May 2002. 
This workshop, which is bookable separately, is especially useful for those 
are responsible in building a knowledge-based work centre via IT and 
e-Learning.

Do it right, do it deep, and do it complete.  Join us at the two workshops 
and walk away with concrete ideas and practical tips on how you can 
promote the development of your staff and empower them towards 
corporate success.

Who Should Attend

Tony Latimer is a veteran of 25 years in International 
Sales, Sales Management and Business Development. 
He has worked in Europe, Scandinavia and Asia with 
some of the world’s largest software vendors and their 
resellers doing business unit start-up and existing 
business development.

Tony provides companies with customised workshops 
and guided implementation. His sales coaching covers 
the “Simple Rules” of the 9 Actions of Selling and 

then develops the sophisticated application of those rules with individuals 
on a one on one basis to focus the application of their learning on real business 
needs. 

His client include AV Design Associates, Arthur Andersen Business Consultants, 
The Metropolitan YMCA, Singapore Prison Service, Asia Pacific Breweries, 
Igus, MayBank, Standard Chartered Bank, and Abacus International.

Tony is currently working on his first book “The 9 Actions of Selling” to 
be published early 2002.

Laina Raveendran Greene is the founder of GetIT 
Multimedia in Singapore and GetIT Inc in the Silicon 
Valley, GetIT also recently started an online presence 
through focused on rich media e-training for the 
telecom and Internet industry and was featured in 
CNN, San Jose Mercury News, Business Times in 
Singapore late last year. GetIT has an agreement with 
the Singapore government to develop e-Learning for 
the International Telecommunications Union over the 

next two years and is a Fasttrack broadband content development partner 
with the Infocomm Development Authority of Singapore, through GetIT. 
Most recently, GetIT was named amongst the top e-Learning companies in 
Singapore. 

Laina has a track record working with clients such as Pacific Internet, Telemedia 
Italia, Gilat, Cisco Systems, International Telecommunications Union, 
UNCTAD, World Bank, Commercial Internet Exchange, Teleglobe, 
Asia Pacific Network Information Centre, South Pacific Forum, etc. She was 
nominated to represent the Asia Pacific region at the World Intellectual 
Property Organisation Panel of Experts on Domain Names in 1998 
and 1999, has been featured in many regional publications as “woman 
entrepreneur to watch” (see Asia Inc magazine, WomanAsia.com,
Asia-Links.com, etc) and is referred as a new media expert by media such as 
CNBC Asia, Television Corporation of Singapore, Asian Wall Street Journal, 
Straits Times in Singapore, etc.

Under her consultancy, Laina also conducted telecom and Internet regulatory 
training for key regulators and policy makers in the region, which have 
included China, Iran, Mongolia, Laos, Cambodia, Vietnam, the Pacific 
Islands, etc. and was responsible for developing rich media interactive courses 
on CDROMs such as “The Internet for Policy Makers”, “Easy Guide to 
E-commerce”, The Internet and Me”, etc., which were used as strategic 
marketing tools at key events for clients.

Motivacorp provides corporate training solutions that brings out the best 
in your people.  For more information on our services please visit 
www.motivacorp.com.

This unique program is appropriate for anyone who is involved in the 
development of the training requirements in his / her organisation, especially:
MDs, CEOs, VPs, Directors, Heads, Senior Managers, Managers, 
Supervisors and Executives of:

Human Resource · Training and Development · Learning and Development 
· People Capability  · Change / Change Management · Organisational 
Development · Line · Continuous Improvements · Performance 
Management · Strategy · Strategic Planning · Business Planning · Corporate 
Development · Quality · e-Learning · IT · Knowledge Management ·

Workshop Schedule:
Registration: 08:15 – 09:00 hours   
Workshop:  09:00 – 17:00 hours

Buffet lunch, morning and afternoon tea-breaks will be provided for at the workshop.

Workshop B:

Empowering your People 
with IT and E-Learning

15 March 2002, Suntec Singapore

E-Learning is the single most important tool for organisations 
wanting to stay ahead of the competition. But it’s about more 
than just deploying a new technology.  E-Learning keeps the 
learning connected directly to the business.  It is the new face of 
corporate training and development and is a key survival skill 
for companies.

How can you make the promise of new learning technologies a 
reality in your organisation?  How will Web-based learning change 
the training function?  What are the key elements of successful 
e-Learning? How can you gain value and a competitive advantage 
in your industry or market?

This special one-day workshop on “Empowering Your People with 
IT and E-Learning” will focus on practical solutions to real-world 
problems.  You will hear from Laina, a true practitioner and expert 
on e-Learning,  address such key issues as how technology will transform 
your organisation, how to complement traditional training with e-
learning, how to use e-Learning to accelerate development at a reduced 
cost and how to create and leverage learning communities. Through 
specific examples, you will find out what works and what doesn’t.  
Learn how to apply this knowledge in your organisation.

Using Information Technology to Empower your People
•	 Emerging trends and issues in the Internet Age 
•	 Convergence of technologies and its impact on the organisational 	

landscape 
•	 Information Technology as an empowering infrastructure 
•	 Case studies of how organisations are using IT effectively internally 	

(e.g. knowledge management) & externally (e.g. e-business) 

How to Build an Effective e-Learning Strategy 
•	 Breaking through the hype on e-Learning: Using blended learning
•	 E-Learning strategy building before embarking on e-Learning 
•	 Importance of building an e-Learning culture and the role 	

of content 
•	 Successful and "failed" e-Learning initiatives 
•	 Future of e-Learning

•	 MBTI 16 Personality Types
•	 DiSC 4 Behaviour Styles
•	 Scholtes 47 Leadership Habits

Introduction and Overview
•	 Understanding the true meaning and implications of empowering 	

your people
•	 Creating an environment where people want to work
•	 Developing a training roadmap that supports that environment.
•	 Understanding the place for hi-tech and e-Learning strategies

Realising your Performance and Potential as a HR / Training Catalyst 
in your Organisation
Gathered from findings as Trainers, Consultants and HR Developers 
for the past 20 years, this session will share actual stories from the field, 
classroom data and feedback from employees on:
•	 What’s happening in the classroom and what’s not happening
•	 The 3 biggest complaints about training
•	 The 5 most critical remarks about managers and supervisors

Through the invaluable insights, you will discover and learn how to 
shift your mindset and maximise your value as a HR Champion in 
your organisation.  In addition, you will also find out how to utilise 
and integrate the following training principles into the workflow of 
your organisation:
•	 Deming’s 14 Points
•	 Covey’s 7 Habits
•	 Senge’s 5 Disciplines

Closing the Knowing and Doing Gap - A Recommended Approach 
to Customising your Training Roadmap
•	 Understanding and applying the base-line or gap analysis survey 		

in your organisation
•	 Using different strokes for different folks - how to customise training 	

roadmaps that best meet your organisational needs
•	 Understanding the 5 major competency categories
•	 Learning how to use the seven basic all-purpose questions
•	 Determining the six useful operational definitions for 	

strategic planning
•	 Integrating the 5 Learning Organisation Disciplines 

Open Panel Discussion 
During this interactive session, the workshop facilitators will lead 
a discussion with the participants based on the ideas in their 
presentations. Participants will have the opportunity to learn from 
each other about what has been working in their organisations and 
to learn how to overcome challenges and pressing concerns that 
they face in their role as a HR catalyst in their organisations.  So 
please come prepared with your list of unanswered questions. 

Starting the Development of Action Plans – HOW-TO-DO-IT 
Session

Developing Team Strategies that Empower
•	 The business application of teams
•	 Four scenarios where "team" behaviour is important
•	 Five team forms: Peer teams, Functional Teams, One Company 		

One Team (cross matrix and situational teams), Supply Chain 		
Bonding (customer/vendor teams), Project Teams internal 	
and external

Workshop Leaders: James Malroy Morgan, Jr., Co-Founder of MotivaCorp
Tony Latimer, Founder, Corporate Survivors

13 – 14 March 2002, Suntec Singapore

Workshop A:

Empowering your People 
Towards Corporate Success

-professional corporate trainers-
ORPMOTIVAC

The Collaborative Organisation as a Vehicle for Learning
•	 "The CEO and The Helicopter - A view from below" 
•	 Mapping the 4 sides of the organisational pyramid: People, 			

Processes, Products  and Technology 
•	 Understanding how people learn - Experiential Learning Adventure 	

Learning, how and why it works
•	 Ensuring transfer of learning into personal development plans

Internal Marketing Processes that Empower 
•	 The 9 Actions
•	 Working with internal & external customers
•	 Relationship dynamics of HR and the organisation
•	 Blended Learning, Empowered Sharing

Workshop Leader: Laina Raveendran Greene, Founder, 
GetIT Multimedia, Singapore and GetIT Inc, USA

Supported by

James Malroy Morgan, Jr., Co-Founder of MotivaCorp 
and a world-wide training and consulting organisation 
headquartered in Singapore, is a very experienced 
international consultant and trainer. He has created 
and presented training programs, motivational talks, 
and team building courses to numerous organisations 
and businesses over the past 20 years.  Mal speaks and 
trains using a variety of communication skills and 
dramatically impacts organisations in the areas of 

leading people, managing systems, and supervising behaviour. With his 
entertaining style and humorous delivery, he captures the attention of 
participants as he shares his innovative strategies for success.

Mal specialises in Leadership, Customer Service Management, Team Learning, 
and Human Resource Development and is a Master Practitioner of Neuro-
Linguistic Programming (NLP).

Since 1980, Mal has trained and consulted in 42 states in the USA.  And 
since 1995, Mal has conducted both public and in-house training programs 
in Singapore, Malaysia and China.

Mal holds a Train-the-Trainer certification from the University of NLP in 
Santa Cruz, California, USA. He is certified in Extended DISC Behaviour 
Profiling and is a certified Challenge Course Instructor.

About our Workshop Leaders


