SYSTEMS AND MODELS

Strategies for survival and growth
Break-even model

Profit Gap Analysis
Responsibility Centre

Relevant Costs

Pareto’s Principle

Parkinson’s law

Optimum Production Model
SWOT Analysis — Diagnostic tool
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METHODOLOGY
Lectures through internet computer
e Reading material
» Practical case studies of world class organisations
* Video films
* Role playing

WHO SHOULD ATTEND

This program has been specially designed for all professionals who are
involved in Production, Marketing, Logistics, Distribution, Finance,
Accounting as well as all managers owning or managing SMEs, especially:

Vice Presidents « Directors « Managers
* Analysts « Project Managers

ABOUT OUR WORKSHOP LEADER
Dr. A. Seetharaman is a Senior Chartered Accountant. He also holds
Doctorate with top academic honours in Finance, Accounting and
Strategic Management. He has more than 20 years senior managerial
experience with a multinational where he was instrumental in elevating
a loss-making organisation into a billion dollar entity. There he
developed an effective cost and management accounting system which
achieved cost reduction and cost leadership by gaining competitive
advantage.

Dr. Seetharaman has also acted as Consultant to many international
organisations such as UNICEF, Tradaid Craft etc. At present, he is
a Faculty Member of an institute of higher learning. He is also a
registered Accountant Member of the Malaysian Institute of
Accountants. He is also a registered Accountant Member of the
Malaysian Institute of Accountants. He has conducted number of
seminars on lively topics of management at national and international
level. He published number of articles in international journals as a
result of his research.

To register, contact

HEAR WHAT OTHERS HAVE TO SAY ABOUT
DR SEETHA'S FINANCE WORKSHOPS

“The mastery of the subject by Dr. Seetha is very good. His
seminar is informative and | will be applying the techniques
in my company.” - Tham Wei Dat, Administration Manager,
Pentley Sdn Bhd (Toray Group)

“The presentation skills and documentation are excellent.
The cases taught are useful for our organisation.” - Khor
Thean Lee, Manufacturing Manager, Varitronix Sdn Bhd

“Learnt managing budget effectively to reduce cost and to
reduce down time. Really acquired good knowledge of real
life situations.” - Ghori Mohammed, Managing Director,
Diamond Technology Sdn Bhd

“The ideas and concept using are really world class
presentation. The course objectives of making us budget
conscious are met.” - Cheah Hock Beng, Senior Assistant
Manager, Sony Electronics (M) Sdn Bhd

“Dr. Seetha’s seminar is rich in global budget practices which
can be effectively implemented.” - Whong Swee Ping, Manager,
Qdos Flexcircuits Sdn Bhd

WORKSHOP SCHEDULE
Registration
Workshop

08:15 — 09:00 hours
09:00 — 17:00 hours

Buffet lunch, morning and afternoon tea-breaks are
included.

CERTIFICATE OF
ATTENDANCE
All participants will receive a

Certificate of Participation
upon completion of training.

at Tel: (65) 6786 7363, Fax: (65) 6786 3282 Email : partners@asiaone.com

REGISTRATION FORM

Registeration Fee — S$990 Nett per person per workshop (Team discount is available for a team of 3 or more delegates)

YES! Please register me/ us:

Name of Delegate Designation Workshop (Please tick)
1. JAaorB[C]
2. Cdaore ]
3. Cdaore [
Approving Manager
Name: Designation: Email:
Organisation: Address:

Postal Code: Country: Tel: Fax:

[ Payment by cheque

(payable to Partners Conference and Event Management) and mail to Singapore Post Centre, P. O. Box 588, Singapore 914020

[JPayment by bank transfer — Bank transfer should be made to:

Account Name : Partners Conference and Event Management
Account No. : 801-003-203-001

Pay to : Bank of Singapore (SWIFT code: OCBCSGSG or Telex code: 21209, Branch - finixis.com)
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2 Specially Designed Highly-Practical and

Insightful Finance Workshops ... ...

Benchmarking your Budgetary

CO?’ZZ‘?’O[Againsz‘ World Class Companies
7 — 8 May 2002, Hotel Inter-Continental Singapore

Workshop Highlights:

Japanese and American budget planning and control.

Significance of Master Budget with rolling budget at Hyundai

How Nestle practices material budget for its Kit Kat biscuits?

Use of direct labour as fixed cost in General Motors.

McDonald’s provides good value through budgets and standard costing.

Dell Computers’ growing interest in Activity Based Costing.

Profitable practices of overhead allocation at Apple Computer, Hewlett-Packard, Hitachi, Siemens and Toshiba.
Adoption of JIT and TQM to strengthen the budget at Northern Telcom, GM, Kawasaki, Honda, Nissan, Sony and Sanyo.
Role of Product Life cycle costing and budgeting at Toyota.

Why Euro Disney was a spectacular flop in France while it was a grand success in U.S?

Using Cash Flow models at Kentucky Fried Chicken for Cash Budget.

Battling for Business

Survival and Profits

9 — 10 May 2002, Hotel Inter-Continental Singapore

Workshop Highlights:

The rise and fall of Dot.com companies.

Wrong move, wrong time and poor planning of underwear and apparel business of Fruit of Looms a
The price war between micro processor giant Intel and scrappy company Advanced Micro Device
Global airlines companies faced turbulent business weatherwith empty skies—\What next?
Unprecedented decline in mobile phone demand and need for t realism.

Steel battles against substitutes and new materials and U.S teel Corporatio
protection under chapter 11.

Trend and forecast in the technology sectorand globalP

The factors of Degrowth in Banking @and Financial

Where and how did they go wrong?

Organise

Conference & Event Management

visit us at www.partners-conference.com



Session One

e Realistic Forecasting techniques — The starting point of the budget
e Timely demand and sales forecasting in Ritz Carlton Hotels

e Paperless budget at Union Pacific Roads

e Cost estimates at Neptune Plastics

e Concept of Responsibility Centers for production of Ford Explorer

Session Two
e Ambitious and dynamic budget administration at Emerson Electrics
e Marketing Plan, Sales budgets and variances in Japanese Industries
*  Achievable Production Budget at Toyota’s Plant
e The agony of too much — too little capacity - Boeing and

Airbus experience

Session Three

e Importance of materials in American and Japanese companies

e McDonald’s advanced planning on materials

e Eastman Kodak’s simplification, standardisation and codification
of materials

Session Four
e Labour Budget — A modern outlook — Over time & Under Time
e Harley Davidson eliminates labour costs
e Use of direct labour as fixed cost by General Motors
e Factory overheads budget at Columbia’s Sportswear
e Achieving productivity through maintenance budget in
Disney World

Workshop A:
Benchmarking your Budgetary Control
Against World Class Companies

7 — 8 May 2002, Hotel Inter-Continental Singapore

Session Five
e Decisions on pricing policy through profits budget
e The widespread implementation of Standard Costing in
United States
e The popularity of flexible budgets and variances to control costs
e Adecision to investigate variances through management by exception

Session Six

e Applying Activity Based Costing in Canadian Valley Cattle Research

e Acloser look at Capital Expenditure Budgeting techniques by
Disneyland of France

e Euro Tunnel’s Capital Budgeting: A financial hole in the sea bed

e Budgets under conditions of scarcity or constraint of resources

Session Seven

e Target Costing for target pricing at Mercedes Benz and Toyota

e Using quality, cost and service as a competitive weapon by McDonaldss,
Federal Express, National Semiconductors, Suzuki and etc

e Human aspects of budgeting

Session Eight

e Is Zero-based budgeting really Zero?

e Use of Kaizen'’s Master Budgets in Japan

e General issues of budgeting: Why budgeting gets bad name?

e A more brighter side of the budgetary control: Doing right things

BENEFITS OF ATTENDING THIS WORKSHOP

At the end of the workshop, you will learn how to:
« Install effective budgetary control systems;

e Conduct a systematic approach to Master Budget and analyse the actual performance in terms of budgets;
» Understand the complexities of budgeting and standard costing;

e Apply various cost control techniques to production;

e Prepare performance report for management by exception to initiate corrective as well as preventive action;
e Enrich the JIT philosophy that drives the budgetary controls;

« Compute the variances to identify controllable and uncontrollable costs;

« Manage responsibility centres on the lines of world class companies;

« Strengthen competencies required to introduce target costing and target pricing.

WHO SHOULD ATTEND

This program is specially tailored for all professionals who are
involved in Marketing, Production, Manufacturing, Logistics,
Costing, Purchasing, Production Planning, Inventory
Management, especially:

Vice Presidents « Directors « Production Controllers
 Production Managers « Financial Controllers ¢
Accounts Managers

SYSTEMS AND MODELS

Demand Forecasting Models

Breakeven Analysis

Activity Based Costing

Target Costing and Pricing

Product Life Cycle budgeting

Cash Budget Models

Information Systems/Information Technology
EDI Internet to monitor budgets
Standardisation and Bar Codification
Learning and Experience Curve

VYOV OVYY VYoV

Session One

e Poor Christmas sales hit century old K-Mart in wake of stiff
competition from retail topper Wal-Mart

e The success of Solectron Corporation and failure of Gibson Greetings
in handling the delicate instrument of outsourcing

e The great Music Giant — His Masters’ Voice — HMYV is for sale

e The tyre tycoon Good Year scrambled on rough road and followed
retrenchment strategy

e Significant events in managing the survival of business by Philip
Morris and Quaker Oats

e The race between Compaq and Dell Computers?

«  InVolkswagen, every function is outsourced by a radical experiment
in manufacturing operations to a team of supplier partners

Session Two

< Sourcing innovative ideas of product and technology by consolidation
of Ford’s European, American and Asian design operations

e How Foxboro converted the bleak outlook into prosperous outlook
by the timely study of customers and competitors

e Thelean and flexible organisation allowed Florida’s Power Generation
and Distribution Company to achieve excellence

e Survival strategies by National Semiconductor Corporation during
slump conditions through specialisation of design chips

e Consumer confidence is down as well as overall economy

e Customer-driven TQM in Chrysler and Motorola

e How to tackle fall in demand, technological obsolescence and
financial difficulties?

Session Three

e Murray, the U.S bicycle giant, cut the cost of scrap and calculated
the profits.

e Can Campbell Soup survive on soup alone?

e Microsoft employed many innovative cash management techniques
to survive and to finance new products

e Will Euro Tunnel achieve breakeven point?

e Philips, the electronic giant, struggled with weak markets of telecom
and IT

e The first reporting of loss during glorious history of 50 years of
Swedish Ericsson due to dramatic fall in sales of handset

Session Four

e Outlook for semiconductor sales remained grim in the German
chip-maker, Infineon. What next?

e Controversial merger of Hewlett-Packard with Compaq

e Strategies for coping with normal, abnormal, seasonal and recessionery
demand (Hyundai and General Foods Experiments)

Workshop B:

Battling for Business Survival and Profits
L 9-10 May 2002, Hotel Inter-Continental Singapore

Session Five

e Using quality, cost and service as weapons profitability (McDonald’s
and National Semiconductor)

e Profits through designing and developing products, processes and
facilities as done by IBM, Kodak, Brunswick and Motorola

e The agony of Boeing — too much and too little capacity

e Cost control on materials, labor and overheads

e How to eliminate hidden costs in production, marketing and
administration?

e How to ensure optimum inventory? (Bell Computers)

e Managing wastes, scrap, spoilage, obsolescence, rejects and stock
losses

Session Six
e Seeking excellence of JIT philosophy (Success stories of Toyota and
sad stories of General Motors and Ford)
e Reduction in manufacturing costs and improvement of profits due
to learning curve effects at Samsung
e Achieving profitability by corrective, preventive and predictive
maintenance management by Disney World
e Profits through Cost Control -
i.  Accept or reject a special order
ii. Make or buy decisions
iii. Continue or drop a product
iv. Purchase or lease a plant
v. Sales and lease back
vi. Running a second shift for profits
vii. Divestment
viii. Management of scarce resources for maximum profit

Session Seven

e Break even point strategy to achieve —
i. Desired profit target
ii. Desired profit margin
iii. Desired volume of sales

e Team sport for cost savings and maximum profits in Motorola

e Money management - Profits through gearing mechanism and
viable capital with balanced debt and equity (Merrill Lynch)

»  Prediction of corporate and business failures and how to overcome
them for survival?

e Symptoms and diagnosis for financial and industrial sickness (US
automobile industry)

Session Eight

e Inadequate financing for growth - Wrong capitalisation, over-
capitalisation and under-capitalisation

e Budgeting and standards: A tool of control before expenditure

e Turn around strategies through mergers, takeovers, synergies, strategic
alliances, retrenchments, re-engineering, down-sizing, right sizing
and etc

e Many practical cases of world class companies through latest systems,
techniques, technologies and models to achieve profitability

BENEFITS OF ATTENDING THIS WORKSHOP
At the end of the workshop, you will discover how to:

e Gain aclear insight of world class companies on how to rationalise your existing operations to achieve profitability;

»  Sharpen the existing profit planning methods to attain maximisation of shareholders’ wealth;

»  Provide effective direction to reduce the cost better than competitors without sacrificing the quality;

«  Enrich various forecasting methods to decide what to forecast and type of forecasts;

e Project the importance of JIT and TQM to various subordinates of your department as a contribution to profitability;
« Position clear-cut operation systems with corporate strategy;

«  Design and develop new products, processes, technologies and facilities to show better Return on Investment;

e Attract more and more flexible systems as new technologies and new type of operations are innovated to reduce cost;

« Implement effective plans for materials management and work force management to cut costs and to improve profit margins;
»  Control operations for productivity, timelines, quality and reliability;

»  Apply up-to-date IT and IS for the smooth and timely operations with lesser cost and more profit.



