
YES!  Please register me / us for :

MAKING CHANGE, LEADING CHANGE

Venue A: 2 - 3 October 2002, Swissotel the Stamford, Singapore
Venue B: 24 - 25 October 2002, Shangri-La Kuala Lumpur, Malaysia
Venue C: 19 - 20 November 2002, Kowloon Shangri-La, Hong Kong

Group discount is available for a team of at least 3 persons, contact us for more details.	

       Name of Delegates	                                                  Designation			           Please tick choice of venue    

1. 
2.
3.

Approving Manager

Name:        Designation: 	  	                                   Email: 

Organisation: 				         Address: 		

     Postal Code: 	                         Country:                              Tel: 	                                Fax:

    Payment by cheque 

    (payable to Partners Conference and Event Management) and mail to 2 Flora Drive, #08-36, Singapore 507025	

    Payment by bank transfer – Bank transfer should be made to:

Account Name	 : PARTNERS Conference & Event Management
Account No	 : 651-320426-001 (Bank code: 7339)
Bank	 : OCBC Bank Ltd (Swift code: OCBCSGSG)
Branch	 : Cecil Street

REGISTRATION FORM

Workshop Fee S$1495 nett

To register, contact                      at 
Tel: (65) 6786 7363, Fax: (65) 6786 3282, Email: enquiries@partners-conference.com

Robin A. Speculand is the founder of Bridges Business Consultancy Int Pte Ltd, a business 
consultancy specialising in “making your strategy work for you.”

He was previously Citigroup’s Regional Vice President for Corporate Bank, Asia Pacific. 
He assisted 13 countries in the region, where Citigroup has a Corporate presence, 

to implement the global breakout strategy, based on Six Sigma and behaviour change. 

Robin has been based in Asia-Pacific since 1989 and has lived and worked in 
United Kingdom, USA, Australia, Macau and Hong Kong.  He moved to Singapore in 
1994 to work as a consultant, at the invitation of the Service Quality (SQ) Centre, a 
joint venture between the Singapore Government and Singapore Airlines.  He is now a permanent resident of Singapore. 

Robin is a graduate from the Asia Pacific MBA at the National University of Singapore and Manchester University in 
England.  He is the founder and President of BRIM – Business Roundtable for Innovative Management, (a Singapore 
based think-tank) and a Singapore Quality Class Internal Assessor.

He has worked with management teams from New Zealand to New York, Latin America to the UK and Africa to China. 
He has been featured on Singapore radio, local and international business magazines and the Singapore Straits Times. 

Robin is a specialist in the implementation of strategies in organisations.

Bridges’ clients include: Singapore Airlines, Citibank, Reuters, Standard Chartered Bank, Schneider Electric, Temasek 
Holdings, Compaq, Philips, Tyco, Astec, Ikea, National University of Singapore, OCBC Bank, Fullerton Hotel and AXA 
Insurance.  
 
Robin is well-known for his engaging and innovative ways of conducting his workshops and has received consistently 

excellent feedback from his participants.R
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A        or B or  C
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A        or B or  C
A        or B or  C



Agenda
Day 1

Why So Many Organisations Fail 
Despite investments of time and resources, many business change initiatives fail to deliver 
the desired results.  The first part of the workshop will look at what typically goes wrong 
when implementing change and the top reasons for failure.  This session will allow you 
to learn from others’ costly mistakes and avoid common pitfalls.

Entering the Maze 
Implementing change takes twice as much effort as formulating the change.  To successfully 
find your way through the maze, you need a separate strategy, what we call a “Strategy 
within a Strategy.” This is a strategy to implement your changes. It is only when you give 
this level of focus to the implementation that you find your way through the maze.

The Mind Set and Skill Set in Action
Making and leading change requires the right mind set and skill set.  By learning to juggle 
over the two days, you will discover what is required to succeed. The course uses juggling 
as a metaphor for change and takes you through the three-step process to learn how to 
juggle by demonstrating the “9 Principles of Juggling Change.”

Dynamics of Change
How does the change impact the organisation?  Many change initiatives fail because leaders 
target the wrong people in the organisation and adopt a single strategy to manage the 
whole group.  Dynamics of Change explains the four different groups people fall into and 
how to manage each group.

Communicate
“The greater the communication, the lower the resistance.”
Staff can only start to adopt the change when they know what it is and what is expected 
of them. We look at how leaders can develop a coherent, integrated communication strategy. 
You have sent the email, made the t-shirts and put up posters, but what else can you do?

Measure
“What gets measured gets done.” 
It is an old cliché but it is still very true.  How do you build a Scorecard that identifies 
the critical areas and indicators for measuring and managing success?  A good Scorecard 
will act as a compass  to direct the change initiative.

Juggling Two Balls  
By the end of Day 1, you will be two-thirds of the way to juggling change.

Day 2

Align
Organisational alignment involves aligning the organisation behind the new initiative, 
changing processes to support the initiative and also changing the environment around 
people to encourage new behaviours.

People 
Staff must be encouraged to change their old behaviour and adopt new behaviours. How 
do you drive individual change?  What must leaders do to lead the change and what will 
motivate staff?

Leadership 
The leader’s role in the change initiative is pivotal.  This session discusses the role of the 
leader and shares a straightforward leadership model. 

Levels of Commitment 
Not everyone in the organisation needs to be 100% committed to the change!  But what 
does it take to achieve absolute commitment for those who need to be fully committed?  

Juggling Three Balls
By this stage in the workshop, everyone has learnt how to juggle three balls and understands 
what it takes to juggle change.

Sharing Best Practices
The workshop will conclude with a video case study of a successful change initiative and 
an interactive sharing of the key learnings among the participants.

Workshop Schedule:

Registration:	 08:15 – 09:00 hrs
Workshop	 09:00 – 17:00 hrs

Buffet lunch, morning and afternoon tea-
breaks will be provided for at the workshop.

Dear Executive, 

“Change Management” has been a popular topic in management for over 30 years.  During that 

time, many companies have implemented or attempted to implement many different ideas, concepts 

and strategies.  A search of Harvard Business Review shows a flurry of articles in the early 1960’s 

on the subject and today, Yahoo lists 400 sites on the topic, yet…

Eight out of 10 companies fail to successfully implement change to achieve the desired results.	

                                                                                              		                -Bridges 

This two-day interactive workshop addresses: 

What it takes to successfully implement change in an organisation.

A  review of  the 20% of organisations that have implemented change successfully shows that much 

of this success is not complex.  It is about building a corporate awareness of what is happening.  

It involves putting in place the right measures.  It is about aligning the people and the organisation 

and making a commitment to action.

“Companies fail to successfully implement strategy not because of bad strategy but bad execution.” 

                                                                       			                (Fortune Magazine)

Many organisations spend time identifying where they want to go but few spend enough time on 

identifying how they will handle the issues and challenges that come up as they embark on the 

journey.  Formulating change is only one-third of the effort.  Two-thirds of the effort is in the 

implementation.

Hear What Others 
Have Said About 
Robin’s Workshops

“Very interesting and practical stories / 
examples were given to illustrate key points. 
The course was conducted in a very relaxing 
manner and I enjoyed the two days very much. 
One of the few courses that never put me 
to sleep.” 

                        – Public Utilities Board

“Robin has been excellent in his delivery style. 
He is able to inject his own brand of humour 
and mobilise the participants to get actively 
involved in the discussions and role-play.  He 
also has a strong focus on business strategy 
and was able to crystalise ideas relating to 
vision and mission statements.  A true 
professional!” 

                               – Temasek Holdings

“The workshop was GREAT!” 
   – Siemens Advanced Engineering Pte Ltd

“The workshop that you conducted was one 
of the most interesting that I have ever 
attended!”                  

    -Tenaga Nasional Berhad Distribution 

“Juggling three balls and how it is interwoven 
into the program objectives was well-done!”

 – Defence Finance Organisation,               
       Ministry of Defence

“Robin was superb and amazing. I have 
attended hundreds of public presentations. 
So far he is the best presenter (not one of the 
best but the best!).  He deserves a long 
standing ovation.” 

- Hadiputranto, Hadinoto & Partners

v i s i t  u s  a t  w w w. p a r t n e r s - c o n f e r e n c e . c o m

As you move from creating to implementing change, it is like entering a 
maze.  There are many different routes you can take and the challenge is to 
find the path that will lead you out.  Along the way, employees will become 
disheartened as they go down the wrong path.  The organisation must keep 
supporting its people throughout this journey.  By measuring the impact of 
the change, the indicators measured will serve as a compass through the maze. 
Once the right path is found, the organisation must then align its people  
around the solution.  Finally, and  most importantly, the organisation must 
keep moving forward by taking action.

Successful implementation is about taking structured action that moves the 
whole organisation in the right direction.  Whether it is Six Sigma, Balanced 
Scorecard or SQA (Service Quality Award), there are some vital disciplines 
that you can adopt to ensure success in your organisation.

This two-day workshop provides you with a map to find your way through 
the maze. 

It will also explain the “9 Principles of Juggling Change.”  This involves 
using juggling as a metaphor of change and teaching you to juggle so that 
you understand what it takes to successfully Make and Lead Change. 

The workshop will address:

•	 What we have learnt from 40 years of wandering through the maze 		
of change. 

•	 How people in an organisation respond differently to change.

•	 How to measure and track for success.

•	 The most impactful way to communicate change.

•	 Why and how we align processes to implement change.

•	 How to change people’s behaviours.

•	 The role of leaders.

The workshop will be delivered in an interactive manner that demonstrates 
the key concepts in a practical and engaging style.  At the end of the workshop 
you will have the tools and techniques to successfully implement your 
company’s change.

MAKING

CHANGE
LEADING CHANGE

Who Will 
Benefit from This 
Workshop

This two-day workshop 

is appropriate for all who 

are involved in making the 

change and leading the change in 

their organisations, especially:

MDs, CEOs, 

VPs, Directors, 

Heads, Champions, 

Senior Managers, 

Managers, Supervisors 

and Executives of:

Quality • Human Resource • 

Change • Operations • 

Organisational Development • 

Business Improvements • 

Continuous Improvements • 

Performance Management • 

Strategy • Strategic Planning • 

Business Planning • 

Learning and Development •

Implementing change is like finding your way through a maze.

Register Now! Cal l  (65) 6786 7363 Fax (65) 6786 3282


