Registration Form REGISTER

RISK NOW
MANAGEMENT

by Ted Smillie

Bookable at Two Venues

24 — 25 October 2002, Sheraton Imperial Kuala Lumpur, Malaysia
28 — 29 October 2002, Grand Hyatt Singapore

Register Now

VS AR

By Telephone : (65) 6786 7363 By Fax: (65) 6786 3282 HOTEL INFORMATION

Email : enquiries@partners-conference.com ) .

By Mail : Partners Conference & Event Management To qualify for the negotiated hotel room rate
2 Flora Drive #08-36, Singapore 507025 exclusively for the attendees at the workshop,

please call us at tel: (65) 6786 7363.

YES! Please register me / us for the Risk Management Workshop
Please tick [J] the relevant box to indicate your choice of venue

[_1 24 - 25 October 2002, Sheraton Imperial Kuala Lumpur, Malaysia ( GROUP DIS_C_:O_U NTS
(1 28 - 29 October 2002, Grand Hyatt Singapore To encourage team participation, we have
special discounts for companies which send
three or more delegates for the workshop.
Call us now at tel: (65) 6786 7363 for
® Delegate 1 Special dietary requirements, please specify (if any) more details.
Name: \ J
Job Title:
Email:

Regular Workshop Fee - S$1,495 Nett

—PAYMENT INFORMATION~

® Delegate 2 Special dietary requirements, please specify (if any) Fee is nett and it includes
Name: attendance at all sessions, luncheons,
Job Tltlei refreshment and a complete set of
Email: documentation. It does not include the
® Delegate 3 Special dietary requirements, please specify (if any) cost of travel and accommodation.
J’\lzﬁ_}fil Payment must be received before the
ob Title: workshop date.
Email: \ /
Approving Manager
Name: — CANCELLATION POL|CY\
dob T'_tle: Al cancellation of registration must be
Email: made to PARTNERS in writing.
Organisation: If you are unable to attend...
Address: _ _ a) asubstitute delegate is welcomed
PostCode: — Country: to attend in place at no additional
Tel: Fax: charge; please notify us as soon
Main Business / Activity: as possible.
b) your registration can be credited
METHODS OF PAYMENT to a future event.
Please tick L1 the relevant box to indicate your method of payment: c) you will receive a full refund less
O P tbv Ch 10% administrative charge if
ayment by Cheque cancellation is received in writing Organised by:
(payable to Partners Conference & Event Management) more than two weeks before the
and mail to 2 Flora Drive, #08-36, Singapore 507025 workshop
[0 Payment by bank transfer - Bank Transfer should be made to: d) you will receive an 80% refund
Account Name:  PARTNERS Conference & Event Management _of the _reglsFratlo_n_fee if f:ar)cellatlon
Account No: 651-320426-001 (Bank code: 7339) is received in writing within 7 - 14
Bank: OCBC Bank Ltd (Swift code: OCBCSGSG) days before the workshop.

Branch: Cecil Street \ /




Why is risk management
important?

In today's fast paced and constantly
changing business environment, the
unpredictable has become the expected.
Too many times, managers have been
surprised by “unforeseen” events and have
to fire fight on the jobs. Sometimes a
task or project seems relatively easy to
handle but ‘accidents or stuff just
happened’ which give rise to
complications and challenges for the
organisations.

Risk management is recognised as an
integral part of good management
practice. Risk management supports better
decision-making by contributing a greater
insight into risks and their impacts. The
risk management process can be applied
to any situation where an undesired or
unexpected outcome could be significant
or where opportunities are identified.
Decision makers need to know about
possible outcomes and take steps to
control their impact.

Applications of risk
management

Risk management applies to a very wide
range of organisations, covering both the
private and public sectors. Risk
management can be undertaken at
business level, organisational level or
project level. Example of applications
include:

=  Business interruption;

= Change: organizational,
technological and political,

« Contingency, disaster and
emergency planning;

= Directors’ and officers’ liabilities;

=  Environmental issues;

=  Fraud prevention, detection and
management;

« Information systems/computer
networks;

=  Legislative compliance;

=  Occupational health and safety;

e  Operations and maintenance
systems;

=  Project management;

=  Public risk and general liability;

=  Purchasing contract management;
Reputation and image issues;
Security;

Ted Smillie—

Ted is Director, Quality Assurance Services
at Montrose Computer Services. He is
current NSW and National Chairman,
Software Quality Association. His specialties
are Software Process Improvement, Software
Project Management, Software Quality
Assurance and Software Testing.

Ted has published numerous articles and is
a regular speaker at IT conferences on topics
which include IT Benchmarking, IT Project
Planning, Software QA & Testing, Data

Quality, Software Metrics and e-Commerce

issues.
Mr Ted Smillie Ted had_ run training cou'rses in Australia,
Director USA, Singapore, Malaysia and PNG and

has consulted to over 80 clients, including
Australia Post, Australian Wheat Board,
Australian Quarantine & Inspection
Service, Coles Myer, IKEA, National
Computer Board of Singapore, Optus, State
Rail Authority NSW and TAFE NSW.

Quality Assurance Services
Montrose Computer Services
& NSW and National Chairman,
Software Quality Association

Who Should Attend

This workshop is a must for anyone involved in developing or implementing
a risk management program in both the private and public sector. It is
especially relevant and beneficial to: Directors, Managers, Risk Managers,
Senior Systems Administrators, System Designers, Auditors, Project
Managers and Consultants who are responsible for:

= Operational Risk Management = Operations

= Group Risk = Risk Management

= Compliance = Internal Audit

= Regulatory Policy & Reporting = Financial Control

= Reputation Management = Regulation and Loss Control

= Program Management = Project Management

= Information Security Management = Disaster Recovery/Business Continuity

What You Will Gain from This Workshop

= Improved understanding of operational and technical risk management
requirements and processes;

= Knowledge of specific risk management tools and techniques;

<  Broader knowledge of how separate risk management processes can be integrated
in an overall risk management framework, addressing all significant internal and
external risks;

=  Ability to compare your existing risk management system with international
best practice;

=  Awareness of the common problems in implementing risk management systems,
together with discussion of solutions;

=  Knowledge of how to approach information security management and business
recovery planning;

< Knowledge of how to ensure that your organisation creates and maintains risk
management policies, procedures and plans that stay aligned with business
objectives.

All attendees will each receive a comprehensive workbook containing the presentation
materials, supplementary notes and references to web-based resources including
templates, sample documents, checklists and risk management tools.

Day One

09.00 - 09.20
09.20 - 10.00

10.00 - 10.30
10.30 - 10.45
10.45-11.30

11.30 - 12.00
12.00 - 12.30

12.30 - 13.30
13.30 - 14.00
14.00 - 14.45

14.45-15.15
15.15- 15.30
15.30 - 16.15

16.15 - 16.45
16.45-17.00

Introduction and Workshop Goals

Risk Management Overview

Modern risk management challenges

— horror stories

Applications of risk management

— business, organisational, technical

Risk management models and standards

— AS/NZS 4360 Risk management, ISO/IEC
17799 Information security management,
ISO/IEC 14598 Software product evaluation,
IEC 61508 Safety related systems.

Exercise 1

Coffee Break

AS/NZS 4360 Risk Management
Requirements & Process Overview

Risk management policy

Planning and resourcing

Implementation program

Management review

Main elements of the risk management process

Exercise 2

AS/NZS 4360 Risk Management Process (1)

Establish the context

Example of stakeholders

Risk identification

Generic sources of risk and their areas
of impact

Lunch

Exercise 3

AS/NZS 4360 Risk Management Process (2)

Risk analysis

Examples of risk definition and classification
Risk evaluation

Examples of quantitative risk expressions

Exercise 4

Coffee Break

AS/NZS 4360 Risk Management Process (3)

Risk treatment - identifying options
Risk treatment plans

Monitoring and review
Communication and consultation
Documentation

Exercise 5

Day One Workshop Summary

CERTIFICATE OF
ATTENDANCE

All participants will receive a
Certificate of Participation
upon completion of training.

Program Agenda

Day Two

09.00 - 09.45

09.45 - 10.15
10.15 - 10.30

10.30 - 10.45

10.45-11.15

11.15-12.00

12.00 - 12.30
12.30 - 13.30

13.30 - 14.15

14.15-14.45
14.45 - 15.00

15.00 - 15.30

15.30 - 16.00

16.00 - 16.30

16.30 - 17.00

Developing and Implementing a Risk
Management Program (1)

= Gaining senior management support
= Developing the organisational policy
« Communicating the policy

Exercise 6
Coffee Break

Developing and Implementing a Risk
Management Program (2)

= Managing risks at organisational level
= Managing risks at program, project and
team level

Risk register and risk plans

Monitoring and reviewing

Exercise 7

Risk Management Tools

= Pros and cons of risk management tools
= What tools are available?

< Tool evaluation and selection

Exercise 8
Lunch

Information Security Management

= ISO/IEC 17799 overview

= Communications and operations
management

= Access control

= Systems development and maintenance

Exercise 9
Coffee Break

Disaster Recovery/Business Recovery (1)
International incidents

Key elements of a business recovery plan
Project approach

Business impact analysis

Exercise 10

Disaster Recovery/Business Recovery (2)

= Recovery strategy definition

= Recovery plan development

= Recovery plan implementation and testing

Workshop Summary and Next Steps

PROGRAM SCHEDULE

Registration
Workshop

08:15 — 09:00 hours
09:00 — 17:00 hours

Luncheon, morning and afternoon tea-breaks will be
provided for during the workshop.




