
•	 Mr Tom McCarty, Vice President of Consulting Services, Motorola University - Learning, Leadership and Performance 

•	 Ms Kooi Phaik Ai, (Black Belt in Quality), Quality Director, Global Corporate and Investment Banking, Citibank Berhad

•	 Mr Andrew Cheong, Program Manager, Customer Advocate, Sun Microsystems Pte Ltd	

•	 Mr Forrest Breyfogle, Founder and President, Smarter Solutions Inc, and	
Author of “Implementing Six Sigma” and Co-Author of “Managing Six Sigma” and “Wisdom on the Green”

•	 Mr Robin A Speculand, Founder and CEO, Bridges Business Consultancy Int Pte Ltd

PLUS Two Practical, Insightful and Hands-on Workshops

Workshop A:  For Manufacturing Industry 
A Roadmap to Executing and Managing Six Sigma Projects in your Organisation

Workshop Leader: Mr Forrest Breyfogle, Founder and President, 
Smarter Solutions Inc, and Author of “Implementing Six Sigma” and 
Co-Author of “Managing Six Sigma” and “Wisdom on the Green”

Workshop B: For Service Industry 
Service Six Sigma – Understanding How Six Sigma
Works in the Service Industry

Workshop Leader: Mr Robin A Speculand, Founder and CEO,
Bridges Business Consultancy Int Pte Ltd

Organised by

Join us in this three-day practical program and take away 
practical tips and concrete ideas from industry experts on 
how you can optimise your Six Sigma Deployment Program!

WHO SHOULD ATTEND

This program is directed towards top management, vice-presidents, 
directors and managers and heads of divisions responsible for …

Six Sigma • Quality • Quality Assurance • Quality Control • 
Quality Management • Change • Organisational Development • 
Production • Productivity •  Methods and Systems •  Manufacturing • 
Compliance • Reliability •  Performance / Business Improvements • 
Continuous / Process Improvements •  Engineering •  Operations • 
Training • Human Resources •

Private Sessions with the Originators of Six Sigma – Motorola!
When you sign up for our event, you will get the 

opportunity to schedule a private session with the experts from Motorola. 
 Appointments are limited.  

Please call us now to make your booking today!

Day One	 Conference		
Embarking on the Six Sigma Quality Journey to Maximise 			
Market Share and Increase Company’s Profits

Registration	 08:15 – 09:00 hours      Conference       09:00 – 17:30 hours

Day Two – Day Three  Workshops (Choose A or B)		

Workshop A: For Manufacturing Industry		
A Roadmap to Executing and Managing Six Sigma Projects 		
in your Organisation		

Workshop B: For Service Industry		
Service Six Sigma – Understanding How Six Sigma Works in 		
the Service Industry

Registration	 08:15 – 09:00 hours      Workshop         09:00 – 17:00 hours

PROGRAM SCHEDULE

Dear Executive

Are you looking for ways to create quantum leaps in 
performance, increase market share and customer satisfaction? 

Six Sigma is more than just numbers and statistics.  It 
emphasizes quality improvement and when properly 
deployed on carefully selected business projects, Six 
Sigma application virtually eliminates defects before 
they occur, which saves valuable corporate resources 
as well as providing the customer a better product and 
a higher level of service.  This will translate into 
immediate ... and dramatic ... financial profitability. 

The difference with Six Sigma and previous quality 
initiatives is that Six Sigma shows the CEO the savings. 
Six Sigma raises the bar on quality even further. It 
challenges an organisation to adopt tighter disciplines 
and breakthrough thinking in levels of performance. 
As a result, Six Sigma, when implemented wisely, slashes 
cycle times up to 50%, reduces parts defects by 90%, 
thereby bringing significant savings to the company 
each time a newly trained employee takes on a project. 

Jack Welch, GE Chairman, has said Six Sigma will save 
his company as much as $12 billion over five years and 
will add $1 to its earnings per share per year.  
AlliedSignal recorded more than $800 million in savings 
from its Six Sigma efforts. World-class organisations 
like GE, Seagate, AlliedSignal, Motorola, Citibank, 
Toshiba, ABB and Lockheed Martin are saving billions 
of dollars and increasing their market share by 
implementing Six Sigma.  

Companies and organisations of all sizes are cutting 
costs and boosting productivity and profits by 
introducing Six Sigma into their culture. Not just 
manufacturing enterprises, financial institutions, 
healthcare organisations, service providers of all kinds 
and all sizes are implementing Six Sigma. Six Sigma 
reaps positive results - even in cases where it is not 
implemented corporate-wide. 

Six Sigma Journey conference has been specially with 
your needs in mind.  Day One is a conference which 
features 5 speakers, panel discussions and Q&A sessions 
with the speakers.  The presentations will are designed 
in a sequential flow to walk you through the Six Sigma 
journey.  Day Two and Three are two highly practical 
and comprehensive workshops which would be 
conducted simultaneously – one specifically designed 
for the manufacturing sector and the other for the 
service sector.  The workshops will provide you with 
an insight into the why, what, when, who and 
how-to’s of Six Sigma implementation.  

IF YOU ARE GETTING STARTED ON YOUR SIX SIGMA 

QUALITY JOURNEY, YOU WILL LEARN HOW TO: 

•	 Improve bottom-line and increase ROI for 		
your organisation using Six Sigma tools 	
and methodologies; 

•	 Build an infrastructure to support your Six 		
Sigma implementation;

•	 Prepare your organisation for Six Sigma;
•	 Select effective Six Sigma projects;
•	 Develop effective training strategy to ensure 		

success in Six Sigma implementation;
•	 Integrate Six Sigma and other quality initiatives 		

in your organisation

IF YOU HAVE ALREADY EMBARKED ON YOUR SIX SIGMA 

JOURNEY AND ARE SEARCHING FOR WAYS TO FINE-TUNE 

YOUR QUALITY ACTIVITIES, YOU WILL BE ABLE TO:

•	 Benchmark your practices and strategies with 		
world-class Six Sigma practitioners;

•	 Share and network with your peers who have 		
obtained success in Six Sigma implementation;

•	 Find ways to sustain your Six Sigma efforts 		
and improvements

Partners & Smarter Solutions, Inc. 
are Proud to Launch our

SIX SIGMA 
BLACK BELT PROGRAM

i n  S i n g a p o r e ,  M ay  -  Au g u s t  20 02

Upon completion of the Black Belt Training, 
you will have completed your first project that will yield significant 
bottom line savings for your company.  More often than not, your 
first project will more than financially justify your investment for 

your Black Belt training.

To maximise learning, class size is strictly limited to 20 
participants per class ONLY.

PAYMENT INFORMATION
Fee: Fee is net and it includes
attendance at all sessions, luncheons, 
refreshment and a complete set of 
documentation. It does not include the 
cost of travel and accommodation.

Payment must be recieved before the 
conference date.

CANCELLATION POLICY
All cancellation of registration must be 
made to PARTNERS in writing.
If you are unable to attend...
a) 	a substitute delegate is welcomed 		

to attend in place at no additional 		
charge; please notify us as soon 		
as possible.

b)	 your registration can be credited 		
to a future event.

c)	 you will recieve a full refund less 		
10% administrative charge if 		
cancellation is recieved in writing 		
more than two weeks before the 		
conference.

d)	 you will recieved an 80% refund 		
of the registration fee if cancellation 		
is recieved in writing  within 7 - 14 		
days before the conference.

Bookable at Two Venues
6 – 8 March 2002, Shangri-La Kuala Lumpur, Malaysia

11 – 13 March 2002, Grand Hyatt, Singapore

R e g i s t e r  N o w

By Telephone	 : (65) 786 7363		             By Fax: (65) 786 3282 
Email 	 : partners@asiaone.com
By Mail	 : Partners Conference & Event Management,	

  Singapore Post Centre P.O. Box 588, Singapore 914020

YES! Please register me / us for the Six Sigma Journey Conference
Please tick         the relevant box to indicate your choice of venue

         6 – 8 March 2002, Shangri-La Kuala Lumpur, Malaysia
         11 – 13 March 2002, Grand Hyatt, Singapore

Register by Early Bird Fee Savings
31 Jan 2002

15 Feb 2002

S$1,995 Nett

S$2,145 Nett

S$300

S$150

Regular Registration Fee - S$2,295 Nett

Delegate 1 Special dietary requirements, please specify (if any)

Email:

Name:
Job Title:

Workshop A Workshop BPlease tick ✓

Delegate 2 Special dietary requirements, please specify (if any)

Email:

Name:
Job Title:

Workshop A only Workshop BPlease tick ✓

Delegate 3 Special dietary requirements, please specify (if any)

Email:

Name:
Job Title:

Workshop A Workshop BPlease tick ✓

REGISTER BEFORE 
31 JAN 2002 AND 

ENJOY EARLY 
BIRD DISCOUNT!

The earlier you register, 

the more $$$ you save.

(See details on back page)

FREE to all 
participants! 
(Worth 
US$60.00!)

METHODS OF PAYMENT

Cheque
Please make your crossed cheque payable to Partners Conference and Event Management
Please mail your cheque and registration form to:
Partners Conference and Event Management, Singapore Post Centre, P.O. Box 588, Singapore 914020

Bank Transfer should be made to
Account Name: Partners Conference and Event Management            Account Number:  801-003-203-001
Pay to:  OCBC Bank (SWIFT Code: OCBCSGSG or Telex Code: 21209)  Branch:  finixis.com
Important: Please indicate name(s) of delgate(s) and event quote QE 208

Please tick          the relevant box to indicate your method of payment:✓

Registration Form

Delegate

Name:

Job Title:

Email:

Organisation:

Address:

Post Code: Country:
Tel: Fax:

Main Business / Activity:

Approving Manager

DONATIONS
It is one of our priorities to help the less 
fortunate.  That is why we are pleased to 
make a donation from part of our proceeds 
from all our events to the community.  
MacPherson Moral Family Service Centre 
is our adopted charity organisation for 
year 2002.  

The family is the building block of 
Singapore society.  In working to enhance 
the social well-being of families, 
MacPherson Moral FSC, set up in April 
2001, is a community-based agency which 
provides integrated remedial, preventive 
and developmental services to help 
families cope with their responsibilities, 
challenges and problems.

HOTEL INFORMATION
Shangri-La Kuala Lumpur, Malaysia

11, Jalan Sultan Ismail 
50250 Kuala Lumpur, Malaysia

Tel: (603) 2032 2388   Fax: (603) 2070 1514

Grand Hyatt Singapore
10 - 12 Scott Road
Singapore 228221

Tel: (65) 738 1234         Fax: (65) 732 1696

To qualify for the negotiated hotel room 
rate exclusively for the attendees at the 
conference, please call us at tel: (65) 786 7363.

To encourage team participation, we have 
special discounts for companies which send 
three or more delegates for the conference.
Call us now at tel: (65) 786 7363 for 
more details.

Please note: Only one discount, whichever 
is of a higher discount value, is applicable at 
any one time.

GROUP DISCOUNTS✓

SIX SIGMA JOURNEY

TO REGISTER, PLEASE FAX US AT (65) 786 3282

Supported by

For preview, enquiries / further details, please contact PARTNERS 
directly at Tel: (65) 786 7363 / Fax: (65) 786 3282 or 

Email:  enquiries@partners-conference.com

FREE
Six Sigma is a registered trademark
and service mark of Motorola, Inc.



Day One – Six Sigma Conference

Embarking on the Six Sigma Quality 
Journey to Maximise Market Share and 

Increase Company’s Profits
6 March 2002, Shangri-La Kuala Lumpur, Malaysia

11 March 2002, Grand Hyatt Singapore

08:00	 Registration

09:00	 Welcome and Keynote Address	
•	 What is Six Sigma – a clear understanding	
•	 Why Six Sigma?	
•	 Six Sigma Beliefs	
•	 Opinions about Six Sigma	
•	 Experiences with Six Sigma	
•	 Integrating Lean and Six Sigma initiatives	
Mr Forrest Breyfogle, 	
Author of “Implementing Six Sigma” and 	
Co-Author of “Managing Six Sigma” and “Wisdom 			
on the Green” and Founder and President,	
Smarter Solutions Inc, USA 

10:00	 The Start of the Six Sigma Success Journey		
•	 Creating and crafting Six Sigma infrastructure	
•	 Obtaining management buy-in and the 				

importance of top-down approach	
•	 Cultivating a corporate culture that promotes 			

and supports Six Sigma	
•	 Developing and building a management 				

infrastructure to support Six Sigma 					
implementation	

•	 Identifying the information systems required 			
to support Six Sigma	

•	 Allocating appropriate resources 	
•	 Understanding the financial implications and 			

initial investment costs	
Mr Robin A Speculand, Founder and CEO,	
Bridges Business Consultancy Int Pte Ltd

11:00	 Networking Tea Break

11:30	 Implementing Six Sigma – A Practical 	
Approach at Citibank	
•	 Definitions	
•	 Why Quality?	
•	 Citibank’s vision and philosophy	
•	 The basic fundamentals of implementing Six 			

Sigma in a service / transactional environment	
•	 Challenges	
Ms Kooi Phaik Ai, (Black Belt in Quality), 	
Quality Director, Global Corporate and 	
Investment Banking, Citibank Berhad

12:30	 Networking Luncheon for Speakers 	
and Delegates

14:00	 Questions and Answers

14:30	 Implementing Six Sigma Successfully – Projects 		
Roll-Out in an IT Environment	
•	 Determining the starting point 	
•	 Understanding and evaluating the Six Sigma		

project life cycle between ERP and e-Business 			
implementation	

•	 Organising for successful implementation 	
•	 Overcoming key challenges and opportunities 			

for Six Sigma in technology implementation	
•	 Identifying the critical success factors	
Mr Andrew Cheong, Program Manager, Customer 			
Advocate, Sun Microsystems Pte Ltd	

15:30	 Networking Tea Break

16:00	 An Integrated Approach to Business Improvement 		
through Performance Excellence	
Motorola conceived and implemented the Six Sigma 		
process in 1986.  After achieving dramatic quality 		
improvements through its implementation, Motorola 	
then developed and deployed an even broader system, 	
called Performance Excellence, to help achieve its overall 	
strategic goals.  Tom McCarty will share the history of 	
Motorola's legendary Six Sigma efforts, and he will 		
detail the structure and application of the Performance 	
Excellence system.  He will explain how it integrates 		
Six Sigma and reengineering, addresses leadership 		
alignment and employee buy-in, and incorporates a 		
robust change management methodology.  The results 	
have included billions of dollars in cost savings, the 		
transformation of the company's supply chain, and 		
breakthroughs in its ability to understand and meet 		
rapidly changing customer requirements.	
Mr Tom McCarty, Vice President of Consulting Services, 		
Motorola University - Learning, Leadership 	
and Performance 

17:00	 Interactive Panel Discussion	
Ensure your questions get answered and pressing 			
concerns addressed by sharing them with your 			
fellow peers at the conference.  This lively and 			
highly valuable discussion, based on actual 			
experiences, both good and bad, from the panel 			
of speakers, will shed further insight on how you 	
can orchestrate Six Sigma projects in your organisation, 	
overcome implementation obstacles and duplicate 		
success.

17:30	 Closing of Conference and End of General Session

Day Two and Three

7 – 8 March 2002, Shangri-La Kuala Lumpur, Malaysia
12 – 13 March 2002, Grand Hyatt Singapore

Workshop Leader: Mr Forrest Breyfogle, Founder and President of Smarter Solutions Inc, and
Author of “Implementing Six Sigma” and Co-Author of “Managing Six Sigma” and “Wisdom on the Green”

1.	 Introductions and S4 Workshop Projects Definition	
•	 Introductions and Course Objectives	
•	 Exercise 1.1A: Statistical Knowledge Baseline	
•	 Exercise 1.2A:  Selecting Projects to Discuss within 		

the Workshop

2.	 Overview of Six Sigma and Integration with Lean	
•	 Catapult Exercise 2.1: Striving for Improvements	
•	 What is a Six Sigma Business Strategy?	
•	 Six Sigma Business Strategy	
•	 The S4 Difference	
•	 Experiences with Six Sigma	
•	 The S4 Approach	
•	 Exercise: Additional Questions about Six Sigma

3.	 Best Practices and Lessons Learned	
•	 Background of Six Sigma benchmarking study	
•	 Benchmarking Topics	
•	 Six Sigma Infrastructure	
•	 Six Sigma Implementation	
•	 Six Sigma Training	
•	 Gaining Executive Buy-In

4.	 Creating a Successful Six Sigma Infrastructure 	
•	 Infrastructure Critical to Success Factors	
•	 The Six Sigma Implementation Process	
•	 Executive Management	
•	 Voice of the Customer	
•	 Strategic Goals and Resources	
•	 Black Belt Selection	
•	 Exercise:  Selecting Effective Black Belts	
•	 Effective Black Belt Training	
•	 Culture	
•	 Exercise: Drivers and Restraints for a Six Sigma Culture 	
•	 Communications	
•	 Best Practices

5.	 Effective Project Selection, Sizing, and Other Techniques 	
•	 S4 Project Roadmap Overview	
•	 Defining the Project	
•	 Example of Project Scoping	
•	 Project Assessment Matrix	
•	 Facilitator Toolbox:  Project Charter	
•	 S4 Project Execution Roadmap

6.	 Six Sigma Needs Assessment	
•	 Calculating the Cost of Poor Quality	
•	 Example 5.3:  Improving a Service Process	
•	 Exercise A3.1:  Estimating Potential Benefits

7.	 Numbers and Information	
•	 Example: Reacting to Data	
•	 Process Control Charting	
•	 Monitoring Processes	
•	 Determining the Capability of an In-Control Process	
•	 Example 5.1:  Improving a Process that has Defects

8.	 Crafting Insightful Metrics (Overview)	
•	 Six Sigma Metrics	
•	 Process Capability	
•	 Exercise A5.1:  Golf 	
•	 Cost of Poor Quality	
•	 Right Question, Right Metric, Right Activity	
•	 Exercise 5.2A:  Six Sigma Organisation Metrics

9.	 TOC Measurements and Lean Manufacturing 	
Workflow Integration	
•	 S4 High-Level Metrics	
•	 TOC Measures	
•	 TOC Project Selection	
•	 Lean Thinking	
•	 Exercise (Part 1): Lean Manufacturing Workflow Simulation	
•	 Example: Cable Assemblies Business	
•	 Example: Production Flow for Cell Phone Assembly	
•	 Exercise (Part 2 & 3): Lean Manufacturing Workflow 				

Simulation

10.	 Closing and Wrapping Up	
•	 Six Sigma Strategy	
•	 S4 Approach: Infrastructure	
•	 S4 Approach: High-Level Metrics	
•	 S4 Approach: Metrics to Projects	
•	 S4 Approach: Project Execution

This interactive and engaging two-day course focuses on the delivery of a road map on how to implement Six Sigma 
in the Service industry while explaining in an easy and enjoyable manner what Six Sigma is.

Six Sigma is one of the hottest areas in business today because it succeeds 
where so many previous quality and organisational initiatives have 
failed. Organisations embark on Six Sigma because it creates increased 
market share, customer and employee loyalty and it creates bottom 
line results. Created by Motorola and popularised in corporate business 
by General Electric, Six Sigma provides a total approach to re-aligning 
the organisation, not just training, process redesign, mindset or service, 
but by an all-encompassing approach that is clearly trackable, measurable, 
customer centric and bankable. Six Sigma creates the focus and discipline 
in the organisation to outperform the competition.

Companies who fully engage in the Sigma journey can see:
•	 Improved profit by 10% of Revenues, in 3 years
•	 3-5% increase in Market Share
•	 10X (90%) reduction in Cycle Time of Critical Processes 			

in 2 years
•	 10X (90%) reduction in Defects of Critical Processes in 			

2 years
•	 Increased Customer Satisfaction by absolute 25% points
•	 Strong improvements in Employee Satisfaction
•	 An Average Return of $250,000 per employee (trained in 			

Six Sigma) per project to the bottom line

WHY ATTEND SERVICE SIX SIGMA

•	 Understand what Six Sigma is all about in an easy and 			
enjoyable forum

•	 Understand how a manufacturing originated initiative 			
can be applied in the service industry and the differences 			
in the approach

•	 Appreciate why Six Sigma is a whole organisation initiative 			
and how it encompasses previous quality initiatives

•	 Explore the different approaches for re-designing processes 			
and creating cross-functional teams

•	 Define the calculation of Six Sigma 
•	 Identify how to start changing your organisation

THE BENEFITS FROM THE WORKSHOP ARE

Examining and Explaining Six Sigma 
•	 The different definitions of Six Sigma
•	 Service Six Sigma Themes 
•	 Shift in Mean

Customer/Market Segment/Product
•	 3Ps
•	 Understanding the Customer	

Exceeding Customer Expectations through 	
Six Sigma

Cycle Time
•	 Process Flow Chart
•	 Relationship Maps
•	 Cross Functional Process Map
•	 Process Re-design

Project Management
•	 Project Life Line
•	 Project Roles
•	 Black Belts

Measurement
•	 The Roadmap to Six Sigma
•	 Calculating Sigma – Without a Statistics Background

Kaizen
•	 DMAIC
•	 Pareto & Fish Bone

Implementation Roadmap
•	 Step by Step Implementation
•	 Implementation Challenges

Workshop A:  For Manufacturing Industry
A Roadmap to Executing and Managing Six Sigma Projects in 

your Organisation

Workshop Leader: Mr Robin A Speculand,
Founder and CEO, Bridges Business Consultancy Int Pte Ltd

Day Two and Three
Workshop B: For Service Industry

Service Six Sigma – Understanding How Six Sigma Works in the 
Service Industry

7 – 8 March 2002, Shangri-La Kuala Lumpur, Malaysia
12 – 13 March 2002, Grand Hyatt Singapore

Robin A. Speculand is the Founder of Bridges Business Consultancy Int Pte Ltd, a Singapore boutique business consultancy, specialising 
in “making your strategy work for you.”

Robin was Citigroup’s Regional Vice President for Corporate Bank, Asia Pacific. He assisted the 13 countries in the region, where Citigroup 
has a Corporate presence, to implement the global breakout strategy, based on Six Sigma and behaviour change.  He has been based in 
Asia Pacific since 1989 and has lived and worked in United Kingdom, USA, Australia, Macau and Hong Kong. Robin has worked with 
management teams from New Zealand to New York, Latin America to the UK and Africa to China. He has been featured on Singapore 
radio, local and regional business magazines and the Singapore Straits Times. 

He is the Founder and President of BRIM – Business Roundtable for Innovative Management, (a Singapore based think tank). He is also 
a Singapore Quality Class Internal Assessor.  Robin is known for his innovative ways of conducting his workshops and has consistently 
received excellent feedback from his participants.

For more information on Robin and Bridges Business Consultancy Int Pte Ltd, click on to www.bridgesconsultancy.com

Forrest W Breyfogle III founded Smarter Solutions in 1992 after a 24-year career at IBM. Forrest is a Professional Engineer, 

ASQ (American Society for Quality) Certified Quality Engineer and Reliability Engineer, and an ASQ Fellow. He currently 

serves on the board of directors for the University of Texas Quality Consortia. Forrest has served as chair for the Austin 

section of ASQ (1997-1998), on the editorial board for the ASQ publication - Quality Engineering, and as an examiner 

during the first two years of the Austin Quality Award program. A much sought-after international speaker and trainer, 

Forrest has conducted many Six Sigma workshop sessions including Black Belt, Champion, and Executive training throughout 

the world.  

For more information on Forrest and Smarter Solutions Inc., click onto www.SmarterSolutions.com

ABOUT OUR WORKSHOP LEADER

ABOUT OUR WORKSHOP LEADER


