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Day One — Six Sigma Conference

Embarking on the Six Sigma Quality
Journey to Maximise Market Share and
Increase Company’s Profits

6 March 2002, Shangri-La Kuala Lumpur, Malaysia
11 March 2002, Grand Hyatt Singapore

Registration

Welcome and Keynote Address

e  What is Six Sigma — a clear understanding
e  Why Six Sigma?

e  Six Sigma Beliefs

e  Opinions about Six Sigma

e  Experiences with Six Sigma

. Integrating Lean and Six Sigma initiatives
Mr Forrest Breyfogle,

Author of “Implementing Six Sigma” and
Co-Author of “Managing Six Sigma” and “Wisdom
on the Green” and Founder and President,
Smarter Solutions Inc, USA

The Start of the Six Sigma Success Journey

e  Creating and crafting Six Sigma infrastructure

e  Obtaining management buy-in and the
importance of top-down approach

. Cultivating a corporate culture that promotes
and supports Six Sigma

. Developing and building a management
infrastructure to support Six Sigma
implementation

. Identifying the information systems required
to support Six Sigma

e  Allocating appropriate resources

. Understanding the financial implications and
initial investment costs

Mr Robin A Speculand, Founder and CEO,

Bridges Business Consultancy Int Pte Ltd

Networking Tea Break

Implementing Six Sigma — A Practical

Approach at Citibank

. Definitions

e  Why Quality?

e  Citibank’s vision and philosophy

e  The basic fundamentals of implementing Six
Sigma in a service / transactional environment

e  Challenges

Ms Kooi Phaik Ai, (Black Belt in Quality),

Quality Director, Global Corporate and

Investment Banking, Citibank Berhad

Networking Luncheon for Speakers
and Delegates

Questions and Answers

14:30 Implementing Six Sigma Successfully — Projects

Roll-Out in an IT Environment

e  Determining the starting point

. Understanding and evaluating the Six Sigma
project life cycle between ERP and e-Business
implementation

e  Organising for successful implementation

e  Overcoming key challenges and opportunities
for Six Sigma in technology implementation

. Identifying the critical success factors

Mr Andrew Cheong, Program Manager, Customer

Advocate, Sun Microsystems Pte Ltd

15:30 Networking Tea Break

16:00 An Integrated Approach to Business Improvement
through Performance Excellence
Motorola conceived and implemented the Six Sigma
process in 1986. After achieving dramatic quality
improvements through its implementation, Motorola
then developed and deployed an even broader system,
called Performance Excellence, to help achieve its overall
strategic goals. Tom McCarty will share the history of
Motorola's legendary Six Sigma efforts, and he will
detail the structure and application of the Performance
Excellence system. He will explain how it integrates
Six Sigma and reengineering, addresses leadership
alignment and employee buy-in, and incorporates a
robust change management methodology. The results
have included billions of dollars in cost savings, the
transformation of the company's supply chain, and
breakthroughs in its ability to understand and meet
rapidly changing customer requirements.
Mr Tom McCarty, Vice President of Consulting Services,
Motorola University - Learning, Leadership
and Performance

17:00 Interactive Panel Discussion
Ensure your questions get answered and pressing
concerns addressed by sharing them with your
fellow peers at the conference. This lively and
highly valuable discussion, based on actual
experiences, both good and bad, from the panel
of speakers, will shed further insight on how you
can orchestrate Six Sigma projects in your organisation,
overcome implementation obstacles and duplicate
success.

17:30 Closing of Conference and End of General Session

Day Two and Three

Workshop A: For Manufacturing Industry
A Roadmap to Executing and Managing Six Sigma Projects in
your Organisation

7 — 8 March 2002, Shangri-La Kuala Lumpur, Malaysia
12 — 13 March 2002, Grand Hyatt Singapore

Workshop Leader: Mr Forrest Breyfogle, Founder and President of Smarter Solutions Inc, and

ABOUT OUR WORKSHOP LEADER

Author of “Implementing Six Sigma” and Co-Author of “Managing Six Sigma” and “Wisdom on the Green”

Forrest W Breyfogle Il founded Smarter Solutions in 1992 after a 24-year career at IBM. Forrest is a Professional Engineer,
ASQ (American Society for Quality) Certified Quality Engineer and Reliability Engineer, and an ASQ Fellow. He currently
serves on the board of directors for the University of Texas Quality Consortia. Forrest has served as chair for the Austin
section of ASQ (1997-1998), on the editorial board for the ASQ publication - Quality Engineering, and as an examiner
during the first two years of the Austin Quality Award program. A much sought-after international speaker and trainer,
Forrest has conducted many Six Sigma workshop sessions including Black Belt, Champion, and Executive training throughout
the world.

For more information on Forrest and Smarter Solutions Inc., click onto www.SmarterSolutions.com

Introductions and S% Workshop Projects Definition

Introductions and Course Objectives

Exercise 1.1A: Statistical Knowledge Baseline
Exercise 1.2A: Selecting Projects to Discuss within
the Workshop

Overview of Six Sigma and Integration with Lean

Catapult Exercise 2.1: Striving for Improvements
What is a Six Sigma Business Strategy?

Six Si%ma Business Strategy

The S% Difference

Experhences with Six Sigma

The S™ Approach

Exercise: Additional Questions about Six Sigma

Best Practices and Lessons Learned

Background of Six Sigma benchmarking study
Benchmarking Topics

Six Sigma Infrastructure

Six Sigma Implementation

Six Sigma Training

Gaining Executive Buy-In

Creating a Successful Six Sigma Infrastructure

Infrastructure Critical to Success Factors
The Six Sigma Implementation Process
Executive Management

Voice of the Customer

Strategic Goals and Resources

Black Belt Selection

Exercise: Selecting Effective Black Belts
Effective Black Belt Training

Culture

Exercise: Drivers and Restraints for a Six Sigma Culture
Communications

Best Practices

Effective Project Selection, Sizing, and Other Techniques

$4 Project Roadmap Overview
Defining the Project

Example of Project Scoping

Project Assessment Matrix
Facilitator Toolbox: Project Charter
s4 Project Execution Roadmap

10.

Six Sigma Needs Assessment

* Calculating the Cost of Poor Quality

e Example 5.3: Improving a Service Process

* Exercise A3.1: Estimating Potential Benefits

Numbers and Information

 Example: Reacting to Data

e Process Control Charting

* Monitoring Processes

e Determining the Capability of an In-Control Process
« Example 5.1: Improving a Process that has Defects

Crafting Insightful Metrics (Overview)

« Six Sigma Metrics

* Process Capability

e Exercise A5.1: Golf

* Cost of Poor Quality

« Right Question, Right Metric, Right Activity

e Exercise 5.2A: Six Sigma Organisation Metrics

TOC Measurements and Lean Manufacturing
Workflow Integration

.« 54 High-Level Metrics

e TOC Measures

e TOC Project Selection

e Lean Thinking

e Exercise (Part 1): Lean Manufacturing Workflow Simulation

* Example: Cable Assemblies Business

« Example: Production Flow for Cell Phone Assembly

* Exercise (Part 2 & 3): Lean Manufacturing Workflow
Simulation

Closing and Wrapping Up

e Six Sigma Strategy

- &4 Approach: Infrastructure

.« 54 Approach: High-Level Metrics
e 5S4 Approach: Metrics to Projects
e 5S4 Approach: Project Execution

Day Two and Three

Workshop B: For Service Industry
Service Six Sigma — Understanding How Six Sigma Works in the
Service Industry

7 — 8 March 2002, Shangri-La Kuala Lumpur, Malaysia
12 — 13 March 2002, Grand Hyatt Singapore

Workshop Leader: Mr Robin A Speculand,
Founder and CEO, Bridges Business Consultancy Int Pte Ltd

ABOUT OUR WORKSHOP LEADER

Robin A. Speculand is the Founder of Bridges Business Consultancy Int Pte Ltd, a Singapore boutique business consultancy, specialising

in “making your strategy work for you.”

Robin was Citigroup’s Regional Vice President for Corporate Bank, Asia Pacific. He assisted the 13 countries in the region, where Citigroup
has a Corporate presence, to implement the global breakout strategy, based on Six Sigma and behaviour change. He has been based in
Asia Pacific since 1989 and has lived and worked in United Kingdom, USA, Australia, Macau and Hong Kong. Robin has worked with
management teams from New Zealand to New York, Latin America to the UK and Africa to China. He has been featured on Singapore
radio, local and regional business magazines and the Singapore Straits Times.

He is the Founder and President of BRIM — Business Roundtable for Innovative Management, (a Singapore based think tank). He is also
a Singapore Quality Class Internal Assessor. Robin is known for his innovative ways of conducting his workshops and has consistently

received excellent feedback from his participants.

For more information on Robin and Bridges Business Consultancy Int Pte Ltd, click on to www.bridgesconsultancy.com

This interactive and engaging two-day course focuses on the delivery of a road map on how to implement Six Sigma
in the Service industry while explaining in an easy and enjoyable manner what Six Sigma is.

WHY ATTEND SERVICE SIX SIGMA

Six Sigma is one of the hottest areas in business today because it succeeds
where so many previous quality and organisational initiatives have
failed. Organisations embark on Six Sigma because it creates increased
market share, customer and employee loyalty and it creates bottom
line results. Created by Motorola and popularised in corporate business
by General Electric, Six Sigma provides a total approach to re-aligning
the organisation, not just training, process redesign, mindset or service,
but by an all-encompassing approach that is clearly trackable, measurable,
customer centric and bankable. Six Sigma creates the focus and discipline
in the organisation to outperform the competition.

Companies who fully engage in the Sigma journey can see:

« Improved profit by 10% of Revenues, in 3 years

e  3-5% increase in Market Share

e 10X (90%) reduction in Cycle Time of Critical Processes
in 2 years

e 10X (90%) reduction in Defects of Critical Processes in
2 years

e Increased Customer Satisfaction by absolute 25% points

e  Strong improvements in Employee Satisfaction

e An Average Return of $250,000 per employee (trained in
Six Sigma) per project to the bottom line

THE BENEFITS FROM THE WORKSHOP ARE

e Understand what Six Sigma is all about in an easy and
enjoyable forum

e Understand how a manufacturing originated initiative
can be applied in the service industry and the differences
in the approach

e  Appreciate why Six Sigma is a whole organisation initiative
and how it encompasses previous quality initiatives

«  Explore the different approaches for re-designing processes
and creating cross-functional teams

e  Define the calculation of Six Sigma

e Identify how to start changing your organisation

Examining and Explaining Six Sigma

. The different definitions of Six Sigma
. Service Six Sigma Themes

. Shift in Mean

Customer/Market Segment/Product

. 3Ps

. Understanding the Customer
Exceeding Customer Expectations through
Six Sigma

Cycle Time

. Process Flow Chart

. Relationship Maps

. Cross Functional Process Map
. Process Re-design

Project Management
. Project Life Line
. Project Roles

. Black Belts

Measurement
- The Roadmap to Six Sigma
. Calculating Sigma — Without a Statistics Background

Kaizen
. DMAIC
. Pareto & Fish Bone

Implementation Roadmap
. Step by Step Implementation
. Implementation Challenges



