Roger Konopasek

Speaker — Author — Corporate Strategist

Broke at 29 and owner of a multi-million dollar company at age 31, is the shortest way
to describe Roger Konopasek. Born to Austrian parents in Colombia, he was raised across
South America and Asia. A chance encounter led to an offer to go to Singapore, where
Roger established his own timber veneer trading company, growing it from a one-telephone
operation to a multi-million dollar company in 18 months.

A well-timed exit from the market allowed Roger to pursue his personal interests: to write
and to help companies achieve outstanding business results. Roger’s unique ability to
create breakthrough, solution-based and market-shaping strategies has made him into a
trusted and sought-after speaker and corporate strategic advisor with key corporations
throughout the Asia Pacific region. His clients include Dell, Standard Chartered Bank,
American International Assurance, Estee Lauder, Logica, Maybank, Bank of Singapore,
Maxis, Asia Global Crossing, ABN AMRO Bank, Glaxo SmithKline, PIL, Wacker Chemical,
Six Continents Hotels and many other MNC’s and entrepreneurial startups.

His inspirational, interactive and highly invigorating speaking style has propelled him to become one of the fastest rising
public speakers in Asia Pacific. Roger’s innate ability to let people release their energy, often having them laugh heartily,
while making them think creates a magnetizing atmosphere. It moves the audience to shift their existing paradigm and start
working with powerful new principles that deliver lasting impact.

His international upbringing and long working experience in the ASEAN region for the past years allow him to engage
audiences of great cultural variety with ease and charm, building lasting connections.

Roger has spoken to over 250.000 people, from successful professionals to corporate leaders, across the region. He has been
invited to host the National Achiever’s Congress (Asia’s largest motivational speaker’s circuit) and is regularly invited to
speak on pan ASEAN radio shows covering the following core topics:

Corporate Alignment: Focusing an organization to achieve its vision

Leadership Alignment and Mediation: Aligning leadership teams to achieve outstanding efficiency

Creating Edgy Marketing Strategies: Brainstorming and installing brand new breakthrough marketing strategies
Installing 3-Dimensional Sales Strategies: These powerful strategies are based on the principles of emotional selling
and allow your sales teams to create sales experiences that trigger your clients’ natural purchasing behavior

He is the author of funny, irreverent and idea-sparking books. His latest book, the best-selling “RogerMagnet’s Success
Adventures” (www.rogermagnet.com), is being translated into five languages.

For more information and booking dates, please contact Results Team Asia at
Tel: (65) 6735 2786 Email: service@rtasia.com Website: www.rtasia.com

To register, contact at

Tel: (65) 6786 7363, Fax: (65) 6786 3282, Email: partners@asiaone.com

REGISTRATION FORM
YES! Please register me / us for :

Designing Your Killer Unique Selling Proposition, 15 - 16 August 2002, Amara Hotel Singapore
Group discount is available for a team of at least 3 persons, contact us for more details. Workshop Fee: S$1,495 nett

Name of Delegates Designation Email Address

1.
2.
3.

Approving Manager

Name: Designation: Email:
Organization: Address:
Postal Code: ———— Country: Tel: Fax:

Payment by cheque
(payable to Partners Conference and Event Management) and mail to 2 Flora Drive, #08-36, Singapore 507025

(1 Payment by bank transfer — Bank transfer should be made to:

Account Name : Partners Conference and Event Management
Account No.  : 801-003-203-001
(1 Pay to : Bank of Singapore (SWIFT code: OCBCSGSG or Telex code: 21209, Branch — finixis.com)
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Generating Massive New Opportunities
By Creating A Positioning That Sells!

15 — 16 August 2002, Amara Hotel Singapore

with Mr. Roger Konopasek
Author of Best-Selling Book
“RogerMagnet’s Success Adventures”

Join Roger Konopasek, Asias rising star in the marketing scene, for a unique opportunity to analyze your company,
your competitors and to brainstorm marketing strategies that work. His highly interactive and challenging style
has helped hundreds of managers and entrepreneurs question their current strategies and replace them with
Incisive new marketing solutions that revolutionized the market.

The most hands-on two-day workshop on how to position your company you will ever attend.
Loaded with Crisp, Paradigm-Shifting Case Studies you will achieve
Major Breakthroughs in designing a new USP for your company that sells.

Our Unigue Value Statement For You

Important! Please bring your own and your competitors’ marketing materials, you will need them!!

This is YOUR workshop. You will experience one of the most hands-on, experiential sessions ever with
only one aim in mind:

. To help you recognize, define and distill your Real Business;

. To aid you in the creation of your Unique Sales Proposition with laser-like focus;

. To create your own step-by-step Action Plan that will transform your USP into a real life
“Experience” that magnetizes your clients to do business with you.

Organized by: Supported by:



The Keys to Creating Massive New Opportunities in your Business

Your Biggest Threat:

The biggest threat to any company comes from a lack of a clear positioning
and a clearly defined and understood advantage to doing business with you.

A large proportion of companies are locked in a deadly price fight in which
profits are constantly eroded by 3 factors:

1. Increasing numbers of competitors who have the technical ability to deliver the same
product or service as yours.

2. Falling in love with your product (the strong belief that the product or service quality
alone will be the winning factor has been proven wrong over and over again — think
of the Cola Wars where the brand that was voted better tasting in blind tests still
comes in second in sales for the last 6 decades!)

3. The lack of a crystal clear definition of the difference between your Job and your
Business. (Fedex’s job is to be a courier, but so is DHLS and UPSTs... yet they are
all in a different business). Most companies lost in a price fight are still fighting
to sell the obvious. (Example: “I am a courier”) vs selling their Real Benefit (Example:
“I will make sure your job is safe by assuring timely delivery of those important
documents you entrusted to me”).

How Winners Win the Market over:

In any given market at any given moment of the economy, you will be able to observe
certain corporations who keep an impressive batting average generating excellent
returns and profit margins.

Take a closer look at these corporations and you will find that they use specific
principles to stand out in a crowd of competitors, growing larger and more profitable
while the rest of the field stays behind fighting for the crumbs.

These winners have clearly understood that:

1. Stop selling “the basics”
Yes, you need an excellent product or service quality but this is the mere
basis to get into the game, do not repeat your old, worn out sales pitches,
ignore this warning at your own peril!

2. Perception is reality
Replace the old pitches with a brand new self-image that allows the clients to
re-discover you in a brand new attractive light. Leave your competitors to
repeat their old mantras over and over again and lose their clients to you!

3. Tell them the truth
Define what business you are really in! You may not be an accountant, you
may be a profit partner! You may not be a courier company, you may be a
job-security partner! (These real-life examples have made companies millions
of extra profit dollars.)

4.  Create massive pleasure & communicate like a God
Clearly define all the winning moments the client will have in dealing with
you and design powerful SPIN strategies to create massive public awareness
for little or no extra investment.

5. 5 words to make the money _
Distill the essence of your winning message into 5 words or less and focus your
whole organization to live this promise.

6.  Living the promise and creating life-time clients
Hand in hand with the USP, design a set of powerful, attractive business
values you will stand for. Now design a clear set of actions that will bring these
values alive (the “Corporate Experience”)

Benefits of Attending this Workshop

You will operate in a hot-housing
environment that will allow you to directly
work on your company and:

Analyze your company’s current
position in the market;

Discover the weaknesses of your
opponents and how to design a
strategy that will allow you to win;

Increase your profits while your
competitors are caught in a
devastating price-erosion cycle;

Shift your business paradigm into

a lucrative new niche by defining
the difference between your Job and
your Business;

Create your company’s killer USP;

Identify powerful strategies that will
allow you to communicate your
winning edge, the new “Experience
that will attract clients to do more
and more business with you;

Implement these new strategies by
defining a full step-by-step Action
Plan that will allow your whole
team/company to start living your
unique promise, the unique advantage
or “Experience” you have to offer;

Generate steadily rising profits from
a devoted clientele by using excellent
emotional SPIN strategies that create
long lasting loyalty.

Your Winning Edge

A crisp, clear, magnetic Unique Selling
Proposition accompanied by a fully worked
out Action Plan. Take action the very next
day, re-create your company’s positioning
and allow your clients to re-connect with
you at a totally new level of confidence.

Who Should Attend

This hands-on, case-study and interaction
driven workshop is specifically designed

for you:

Product « Marketing Communications ¢
Marcom ¢ Corporate Communications
Sales  Marketing / Business Development

Promotion « Strategic Planning
Planning e Strategic Marketing *
Owners of SME’s »

visit us at www.partners-conference.com

Program Agenda
Day One: 15 August 2002

1.

Brands with Biceps

Discover the real driving forces behind positioning your company
for success. Case study studded session from a wide variety of
industries that creates great "cross-pollination™ opportunities for
your own business.

. The Positioning Toolkit -> The Positioning Filters

A Killer USP is created by distilling the final, million-dollar
message, through a set of filters. These powerful communication
filters work for every business and will allow you to use them
over and over again, creating magnetic messages for your market.

The Value-Values Filter

Breakthrough to a new paradigm of what your company stands
for and communicates to the world: Corporate winners know
the difference between value and values. You will discover why
some companies charge more than their competitors and get
more business while their competitors are desperate to cut prices
and still lose market share.

. The Job vs Business Filter

Create an explosive new positioningniche by looking at your
companythroughthe Job vs Business filter. This filter will allow
you to seethe business you are really in! Create a brand new
positioning that will allow you to design your very own niche in
a crowded market and double your profits.

. The 5 Keys to Create your USP

Powerfully communicate your unfair advantage by using the 5
keys to designing your company's USP.

. Analyze your Market

Working in fast-moving small master-mind teams, you will analyze
your current positioning and that of your competitors’. Define
your key advantages and filter them through the Positioning

Filters until you arrive to the first draft of your new Killer USP.

Day Two: 16 August 2002

1. Making your Killer USP Work for you
Day Two is solely devoted to designing your company's
Killer USP and getting it to work for you and your team.
This highly interactive day will demand that you focus
and create massive new values for your company.

2. Testing Testing... Will I Create the Profits?
If it can't be measured, it does not work. Implement
measurement strategies that work!

3. Testing your Killer USP
Now it's time to test your new Killer USP. You will be
able to test market your new positioning statement and
fine-tune it immediately.

4. The Profit Multiplicator --> Effective
Communication Strategies
Communication is currency. Hand in hand with a clearly
defined unfair advantage/Killer USP, you will design a
multi-channel communications strategy to impact your
clients and compel them to take positive action. Save big
dollars and get huge bang by designing a SPIN based
communications strategy. Most companies still rely heavily
on paid for communication (written ads, radio commercials,
TV spots) to get their message across. Savvy companies
know how to tap into the media’s insatiable appetite for
news and design their communications strategy in a
new way that allows them to get free airtime and free
press space!

5. Implementing your USP -> Shifting
your Organization
Having designed your USP is the first important step. The
next crucial step is to get complete buy-in from your
managers and employees. You will design a step-by-step
Action Plan that will allow you to shift your company's
paradigm and live the new promise.

Hear what Others Have to Say about Roger’s Workshops ...
“Roger is amazing! He is sharp, he is incisive, he sees amazing business angles that you may never recognize ... but most important
of all: his message is direct and clear to the point of bluntness, he gave me instant clarity and shocked me into taking action!”

- Adrian Lim, Million Dollar Round Table Member and AIA Agency Leader

"In all my years of working with Roger, it always amazes me with what ease he makes complex business ideas easy to understand
and how he can move a crowd to embrace positive change. He is a master communicator and he has already become a legend
amongst our people in our company!" - Zuzana Treglerova, Human Resources Director, Logica Asia

"Roger’s uniquely sharp mind creates one powerful new business angle after the next. His direct and edgy style gets the
audience to move, participate and, most important: to take action!"
- Daniel Li, Human Resources Director, Asia Pacific, Asia Global Crossing

FREE Flash Card Set for All Attendees!

Workshop Schedule:
Registration 08:15 - 09:00 hours
Workshop 09:00 — 17:00 hours

Buffet lunch, morning and afternoon tea-breaks will be
provided for at the workshop.

Register Now! Call (65) 6786 7363 Fax (65) 6786 3282



