
If your management function relates to corporate reputation, public relations, 
corporate communications, media relations and corporate affairs, this workshop is just 
for YOU!

Specially customised for the public sector, this highly comprehensive and participation-
driven program has included well-designed group activities, case study simulations 
and strategic response exercises.  Discover how to:	

• 	 Identify sources of crisis;	
• 	 Put a crisis plan in place;	
• 	 Choose an appropriate response strategy;	
• 	 Maintain public confidence;	
• 	 Manage strategic communication in a wired world;	
• 	 Communicate unpleasant news;	
• 	 Respond to complaints and feedback;	
• 	 Address special concerns that you face working in the public sector.

Organised by

Dr. Joseph Sommerville
Dr. Joseph Sommerville is a successful communication coach, author and consultant who is the President 

of Peak Communication Performance, a Houston, Texas-based consulting firm. He brings 18 years’ experience 

in the communication field to help professionals become more effective communicators.  He leverages his 

academic credentials, entrepreneurial background and life experience for a unique perspective on client 

issues. He is the author of several articles on business communication and working productively in cross-

cultural environments.  He educates television audiences on corporate communication issues in forums such 

as CNBC’s Smart Money. He has consulted extensively in the energy, healthcare, financial and public service 

sectors. 

An international speaker, he regularly addresses business and professional groups on topics such as designing 

strategic presentations, crisis communication and working effectively in other cultures. Participants in his 

seminars give him high marks for his results-driven approach and facilitative style.

Dr. Sommerville received his BA from Wabash College and his MA and PhD from the University of Iowa. 

He has held academic positions at Wabash College, Indiana University, the University of Iowa, the Nanyang 

Business School and the School of Communication Studies at Nanyang Technological University in Singapore.  

For more information about Dr. Sommerville, please click onto www.peakcp.com

V i s i t  u s  a t  w w w . p a r t n e r s - c o n f e r e n c e . c o m

Registration fees – S$1,495 nett per person (Team discount is available for a team of 3 or more delegates)
YES!  Please register me / us for “Managing Crisis through Strategic Communication” 
24 – 25 April 2003, Grand Hyatt Singapore

               Name of Delegates	                                        Designation 	                                     Email Address

1. 
2.
3.

Name:      Designation: 	  	                               Email: 
Organisation: 				      Address: 		

   Postal Code: 	                    Country:                           Tel: 	                            Fax:

  	 Payment by Cheque 
    	(Payable to Partners Conference & Event Management Pte Ltd) and mail to: 
 	 2 Flora Drive, #08-36, Singapore 507025	

Payment by Bank Transfer – Bank transfer should be made to:	
Account Name	 :  Partners Conference & Event Management Pte Ltd	
Account No.		 :  501-584692-001 (Bank Code: 7339)	
Pay to               	 :  OCBC Bank Ltd (SWIFT code: OCBCSGSG)	
Branch		 :  OCBC Centre

REGISTRATION FORM

To register, contact                        at 
Tel: (65) 6786 7363, Fax: (65) 6786 3282, Email: enquiries@partners-conference.com

Approving Manager

Conference & Event Management Pte Ltd

Conference & Event Management Pte Ltd



Dear Executive,

When a disaster strikes / story breaks, as a spokesperson 

and PR Manager, you not only have to contend with the 

demands of news media, you also need to keep the public, 

family members, employees, government officials, 

neighbours and responding agencies all informed.  The 

speed and the accuracy provided have an impact on the 

long-term reputation and viability of the organisation.  An 

organisation viewed as “unresponsive” is often viewed as 

“irresponsible”.  How you communicate during and after 

a crisis can play a crucial role in building up or tearing 

down corporate reputation and the future of your 

organisation.

Do you have responsibility for communicating on behalf 

of your organisation?  If so, you are the public face of your 

organisation.  Make certain your every encounter with the 

media and the public is a positive one.  The rapid diffusion 

of information in today’s networked world means ordinary 

issues can quickly escalate out of control. 

No one can predict when and where a crisis will strike.  

Planning ahead will make all the difference in how well 

you survive any crisis. 

The public is also becoming more demanding of the 

government sector.  Misunderstanding and 

miscommunication can affect public confidence.  When 

you understand the different types of enquiries and how 

to respond appropriately to each, you can provide more 

responsive service.

Join us in this highly interactive, two-day workshop filled 

with plenty of opportunities to practice the many skills 

you’ll learn.  This workshop contains practical strategies 

you can put into place immediately.  There are specially 

designed group activities, case study simulations and 

strategic response exercises.

At the end of the workshop, you will understand and learn 

how to:

•	 Identify sources of crisis;

• 	 Put a crisis plan in place;

• 	 Choose an appropriate response strategy;

• 	 Maintain public confidence;

• 	 Manage strategic communication in a wired world;

• 	 Communicate unpleasant news;

• 	 Respond to complaints and feedback;

• 	 Address special concerns that you face working in 		

the public sector.

Who Should Attend

If you are the spokesperson for your organisation, this 

workshop is for you.  This practical program is especially 

relevant to: Executives, Managers, Directors, Heads and General 

Managers of:

Corporate Affairs • Corporate Communications 

• Public Relations • External Relations 

• Corporate Relations  • Public Affairs • Marketing 

Communications • Feedback • Media Relations 

• Corporate Services • Internal Communications 

• Public Communications • Community Relations

Agenda

1	 Crisis Communication Scenarios	

•	 Defining organisational roles	

• 	The top four sources of crises	

• 	Natural catastrophes versus policies	

• 	Implementing evaluation	

• 	How to communicate in a crisis	

• 	Crisis language 	

• 	Choosing an appropriate response strategy

2	 Case Studies in Crisis Communications	

• 	Five keys to success	

• 	The top 10 mistakes	

• 	Integrating ICT	

• 	Motivating change	

• 	Rumour control	

• 	Building goodwill and providing outreach

3	 Developing a Crisis Communication Plan 	

• 	Identifying key players	

• 	Preparing top management	

• 	Preparedness audits	

• 	Assembling a team	

•	 Cultivating positive media coverage	

• 	Strategic positioning during a crisis

4	 Effective Web Strategies for Successful PR	

•	 How CMC changes PR strategy	

• 	Web monitoring	

• 	Avoiding sabotage in electronic discussion groups	

• 	Practicing effective netiquette	

• 	Auditing your web presence 	

• 	Exploiting technology	

• 	Adapting to the medium	

• 	Utilising information and communication technologies	

• 	Protecting your online reputation		

• 	Developing proactive communication

5	 Of Special Concern to the Public Sector 	

• 	Communicating bad news 	

• 	Maintaining public confidence 	

• 	Customer service in the public sector 	

• 	Being seen to be responsive	

• 	Media dynamics	

• 	Responding to complaints 	

• 	Argument vs. Response	

• 	Four essential positions when responding to the public	

• 	Seven techniques for writing a more effective press release	

• 	How an organisation communicates to its publics	

• 	Managing organisational image

Program Schedule

Registration: 	 08:30 – 09:00 hours
Workshop: 	 09:00 – 17:00 hours

Luncheon, morning and afternoon tea-breaks will be 
provided for during the workshop.

Our Upcoming Events

*Six Sigma Green Belt Training Workshop
Aligning Technical Tools with Cultural Values and Principle-
Centered Leadership

3 – 7 March 2003, Singapore
10 – 14 March 2003, Malaysia

The Secrets of Achieving Superior Service™

5 March 2003, Singapore

*Maintenance Management

11 – 12 March 2003, Malaysia 
13 – 14 March 2003, Singapore

*Think on Your Feet®

11 – 12 March 2003, Malaysia 
21 – 22 July 2003, Malaysia
13 – 14 October 2003, Malaysia

*Writing Dynamics™
13 – 14 March 2003, Malaysia
23 - 24 July 2003, Malaysia
15 – 16 October 2003, Malaysia

Managerial Magic™
7 – 8 April 2003, Malaysia

Facilimagic™
9 – 10 April 2003, Malaysia

*Mastering Business English
9 – 10 April 2003, Malaysia
21 – 22 July 2003, Malaysia

Vision and Values as a Strategic Tool
22 April 2003, Singapore

*Common Sense Project Management®
24 – 25 April 2003, Singapore

*Office Organisation Management for Government Officers
25 April 2003, Singapore

The Buzz!!!
Delivering Outstanding Customer Service in Asia
5 – 6 May 2003, Malaysia
13 – 14 October 2003, Malaysia
16 – 17 October 2003, Hong Kong

How to Build a Successful MLM / Network 
Marketing Business
7 May 2003, Singapore

*FASTART™: The Supervisor – New Manager Bootcamp
16 – 18 July 2003, Singapore
21 – 23 July 2003, Malaysia

*Organisational Change Mastery
29 – 30 July 2003, Singapore

The Best of Ron Kaufman Seminar
4 September 2003, Singapore

For enquiries, please contact 
PARTNERS Conference & Event Management Pte Ltd at:

Email: enquiries@partners-conference.com
Tel: (65) 6786 7363    Fax: (65) 6786 3282

*All participants will receive certificates 
upon completion of training.


