Regisz‘raz‘ion Form

Workshop Agenda

1. Mapping out Crisis Communication Scenarios

* Defining organisational roles

* The top four sources of crises

* Natural catastrophes versus policies

* Implementing evaluation

*  How to communicate effectively in a crisis?
* Language strategies to calm

* Choosing an appropriate response strategy

2. Learning from Case Studies in Crisis
Communications

* Avoiding a crisis escalation
* Integrating ICT

* Motivating change

*  Rumour control

* Building goodwill and providing outreach

3. Developing a Crisis Communication Plan

* Identifying key players

* Preparing top management

* Preparedness audits

* Assembling a team

* Cultivating positive media coverage
 Strategic positioning during a crisis

Managing Crisis through Strategic Communication

4. Designing Effective Web Strategies for
Successful PR

*  How CMC changes PR strategy?

*  Web monitoring

* Avoiding sabotage in electronic discussion groups

* Auditing your web presence

* Exploiting technology

* Adapting to the medium

* Utilising information and communication
technologies

* Protecting your online reputation

* Developing proactive communication

5. Managing a Crisis

* Communicating bad news

* Responding to stakeholders

* Putting the right face on your organisations

* Responding to complaints

* Four essential positions when responding
to the public

*  How much information is too much?

* Stop issues from becoming crises

Registration Fee: S$1,495 Nett per person
To register, contact:
Partners Conferences &3 Event Management Pte Ltd

Tel: 65-6786 7363
Fax: 65-6786 3282

Email: enquiries@partners-conference.com

Team discount is
available for a
team of 3 or more
delegates

YES! Please register me / us for the Managing Crisis through Strategic Communication Workshop, 11-12 May 2004

Name of Delegates
1

Designation Email

2

3.

Approving Manager

Name: Designation: Email:

Address:

Organisation:

Postal Code:

Tel: Fax:

Country:
Methods of Payment

Bank Transfer

Account Name  : Partners Conference & Event Management
Pte Ltd

Account Number : 501-584692-001 (Bank Code: 7339)
Pay to : OCBC Bank ( SWIFT Code: OCBCSGSG)
Branch : OCBC Centre

Cheque

Please make your crossed cheque payable to Partners Conference &
Event Management Pte Ltd. Kindly mail your cheque and
registration form fo:

Partners Conference & Event Management Pte Ltd

2 Flora Drive, #08-36, Singapore 507025

Conference & Event Management Pte Ltd

Dr. Joseph Sommerville
Communication Coach, Author, Consultant and

President of Peak Communication Performance

If your management functions relates to corporate reputation, public relations, corporate
communications, media relations and corporate affairs, this workshop is just for YOU!



This highly comprehensive and participation-driven Pr ogramme Schedule

programme has included well-designed group activities, Registration: 08:30 — 09:00 hours
. . . . Workshop: 09:00 — 17:00 h:

case study simulations and strategic response exercises orishop ours

on howyou can:

Luncheon, morning and afternoon tea-breaks will be provided for during the workshop

* Identify sources of crisis;

« Puta crisis olan in place: “Case studies and exercises used in the workshop were very useful. Timing is just about right.”
utacrsisplanin P € - Pam Hu, Director, Info-Communications Development Authority of Singapore
* Choose an appropriate response strategy;

* Maintain public confidence; “The learning points on choice of language and framing were really helpful. The course activities helped in better understanding

* Position yourself during a crisis; the learning points.”

»  Manage strategic communication in a wired world; - Joyce Lee, Assistant Director, Marketing, Info-Communications Development Authority of Singapore
)

* Communicate unpleasant news;

* Respond to complaints and feedback.

“The workshop has provided a structure for considering the issues in good communications.”

- Prof Chua Soo Jin, Cluster Director, Institute of Materials Research and Engineering
“Thave learnt about the more effective use of communications strategies. Greater awareness of PR environment’. The materials
and strategies are relevant and useful to those who have to communicate with the public and/or convince the public on the merits

of their projects and the impact.”
—Han Liang Yuan, Senior Manager, Corporate Communications, Land Transport Authority

Dear Executive,

Given the events in today’s world, you can rarely predict when a crisis will strike. It could be a health issue, terrorism, a natural

disaster or economic turn of events. Sooner or later, your organisation is likely to face some type of crisis. Your response and
communication will determine how well your organisation survives the crisis. The first step is planning and preparation. Make 0 ut
certain your encounters with the media will be positive ones. Learn how to project confidence and remain in control.
[ ]
Dir. Joseph Sommeruville

Dr. Joseph Sommerville is a successful communication coach, author and consultant

Please understand also that it doesn't take a full-scale crisis to erode public confidence. Ordinary issues sometimes escalate out of
control. Misunderstanding and miscommunication in your day-to-day communications will adversely affect public confidence as
well. However, you can be prepared. When you understand the different types of enquiries and the potential sources of crisis and
how to respond appropriately to each, you can provide more responsive service. Yes, you can meet the future with confidence.

who is the President of Peak Communication Performance, a Houston, Texas based
Join Dr. Sommerville in this highly interactive, two-day workshop filled with plenty of opportunity to practice the many skills you'll

learn. The skills you'll learn have immediate and practical application in your everyday operations.

consulting firm. He brings 19 years experience in the communication field to help
professionals become more effective communicators. He leverages his academic
credentials, entrepreneurial background and life experience for a unique perspective
on client issues. He is the author of several articles on business communication and
working productively in cross-cultural environments. He educates television audiences
on corporate communication issues in forums such as CNBC’s Smart Money. He has

Benefits of Attending Who Should Attend

consulted extensively in the energy, healthcare, financial and public service sectors.

This workshop contains practical strategies you can
put into place immediately. There are specially
designed group activities, case study simulations and
strategic response exercises.

Discover:

* How to identify sources of crisis?

* How to develop an effective crisis plan?
* The dangers of complacency

*  How to communicate unpleasant news?
*  How to position yourself during a crisis?
* Special concerns for health issues

If you are the spokesperson for your organisation,
this workshop is for you.

This practical programmeme is especially relevant
to: Executives, Managers, Directors, Heads and

General Managers of:

Corporate Affairs * Corporate Communications ¢ Public
Relations * External Relations * Corporate Relations ®
Public Affairs * Marketing Communications * Feedback
Media Relations ¢ Corporate Services * Internal
Communications * Public Communications * Community
Relations

An international speaker, he regularly addresses business and professional groups on
topics such as designing strategic presentations, crisis communication and working
effectively in other cultures. Participants in his seminars give him high marks for his

results-driven approach and facilitative style.

Dr. Sommerville received his BA from Wabash College and his MA and PhD from
the University of lowa. He has held academic positions at Wabash College, Indiana
University, the University of Iowa, Nanyang Business School and the School of
Communication Studies at Nanyang Technological University in Singapore.

For more information about Dr. Sommerville, please click onto
www.peakcep.com

All participants will receive Certification of Participation at the end of the workshop



