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Programme Schedule for All Workshops
Registration 08:15 – 09:00 hours
Workshop 09:00 – 17:00 hours

Lunch break, morning and afternoon tea-breaks will be provided for at the workshop.

In-House Training
Our group of dynamic speakers are also available for customised in-house training on these topics and more.  For more details,
please contact us directly.

REGISTRATION FORM
Registration Fee

Workshop A: Beyond-The-Box™: Managing Innovation in your Organisation S$495 nett    
10 May 2005

Workshop B: Castles Can Fly: Making Sense, Building Dreams S$495 nett
11 May 2005

Workshop C: Zen of Leadership, Business, Marketing and Media Communication S$495 nett
11 May 2005

To register, please contact Partners Conference & Event Management Pte Ltd (Reg. No. 200210370R) at:
Tel: 65-6786 7363
Fax: 65-6786 3282
Email: enquiries@partners-conference.com

(All prices quoted are nett.  Enjoy team discounts when you book 5 sessions and above.  For more than 20 sessions booked, you will receive
special corporate rates, please call us for more details.)

YES!  Please register me / us:
Name of Delegates    

        
1.

2.

3.

4.

5.

Approving Manager

Name: _______________________  Designation: ________________________ Email:  ______________________________________

Organisation: _________________________________________ Address: ________________________________________________

__________________ Postal Code: ________ Country: _____________ Tel: _____________________Fax: ______________________

Conference & Event Management Pte Ltd

Workshops are conducted by authors
of these best-selling books

Bank Transfer

Account Name : Partners Conference & Event Management Pte Ltd
Account Number : 501-584692-001 (Bank Code: 7339)
Pay to : OCBC Bank ( SWIFT Code: OCBCSGSG)
Branch : OCBC Centre

Cheque

Please make your crossed cheque payable to
Partners Conference & Event Management Pte Ltd.
Kindly mail your cheque and registration form to:
Partners Conference & Event Management Pte Ltd
2 Flora Drive, #08-36, Singapore 507025

Methods of Payment



Workshop A:
Beyond-The-Box™:
Managing Innovation in your Organisation
10 May 2005
with Alvin Lee, Best-Selling Author of Castles Can Fly and Inventor
of Successful Product Beachworks

Too often, we hold the notion that an innovative culture is something ideal but not
really attainable. Could this be due to the fatalistic mindset we possess and reluctantly
resign ourselves to be anything else except being great innovators?

This high-energy workshop will show the way of how a great innovative culture can
be created and attained. Organisation, like a living organism, with it’s defined DNA
and peculiar behaviour can be shaped. People react to system and environment,
and not the other way round. Until we become aware of what it takes to be innovative,
only then can we go about developing and shaping our organisation.

Through a combination of methodological steps and soulful acumen, this intense
workshop will work through a series of milestones in order to attain a basic level of
innovative culture.

Key Learning Objectives
At the end of the workshop, you will know how to:
• Establish a framework to create an innovative culture
• Understand the innovation cycle; for the individual and the team
• Differentiate roles in the creative team
• Utilise holistic creativity tool kit – beyond
• Define a practical innovation action plan

Programme Agenda
• Identifying Key Business Goals

Mission, vision, business strategies and critical successful factors

• Identifying Core Capabilities
Business model, operational capabilities and support capabilities

• Identifying Business Processes
Processes, activities and tasks

• Identifying Knowledge Assets
Knowledge assets, assets, and contents

• Developing an Integrated Innovative Culture

• Building Innovation Processes, Habits and Skills.

• Encouraging Innovative Behaviours and Environment

• Managing Innovation Budgets and Expectation

This workshop will provide an intense and deep probing experience where
participants are expected to draw on their own organisation experience
and skill set to identify innovation areas to develop. This programme is
highly relevant and useful to all key personnel whose task is to bring about
innovation in workplace - Executives of all levels, Managers, Directors,
Team Leaders and Heads of Department.

Workshop B:
Castles Can Fly: Making Sense, Building Dreams
11 May 2005
with Alvin Lee, Best-Selling Author of Castles Can Fly and Inventor
of Successful Product Beachworks

Are you exactly where you want to be in your personal life? Your professional
career? Have you experienced everything you want to do and see? Do you have
everything you need and want? Are you the person you always hope you'd become?

Have you discovered things you want to change about your life and then followed
through with massive action until you have created the desired results? Have you
pinpointed and achieved your lifelong goals and dreams?

In short, are you living life to the fullest?
Do you want to live a full life bursting with energy and zest?

If you feel that answering YES to each of these questions is impossible, you're not
alone. Very few people are living the life they want to live. They want so much more
but don't know how to make it happen.

This one-day course can help you realise the full potential in you and transform your
perspective and perception of life in general.

Key Learning Objectives
At the end of the workshop, you will be able to:
• Experience what determination and conviction truly means
• Draw out your personal latent potential to live life to the fullest
• Harvest from the enormous pool of energies that resides in you
• Understand the cycles of motivation and de-motivation
• Establish a mental navigation system that guides your sense in direction

in life
• Inspire your peers, staff and family to reach out for higher heights

Programme Agenda
• The Principle of Possibilities

• 3 Great Realisations
- The past got nothing to do with the future
- The importance of being
- No blame, no excuses, full responsibilities

• 6 Myths and Misconception about Motivation

• The Motivation Cycle

• The De-Motivation Cycle

• 8 Principal Human Desires
- All motivation perseveres with persistent desires.

• Challenges of Changes

• Motivation and Changes

This workshop is for all who have attended so many training, seminars and workshops
and yet feel something grossly lacking in you. You may have accumulated new skills,
new knowledge and get new certificates and diploma yet you still feel strongly a lack
of sense and purpose to live your life to the fullest. All motivation is self-motivation
and all learning is self-learning. This highly intensive workshop will bring back the
basics of what drives you to do what is most important thing in your life. It will help
you find that extra spunk in you and that spring to heighten you to reach what you
always find impossible to attain. In short, you will find how to live your dream life.This
programme is best suited for executives of all levels - Managers, Directors, Team
Leaders, Heads and General Managers of Human Resource Development, Training,
Front-line Managers and all who seek meaning and purpose to get out of bed every
morning and the need to live life to the fullest.

Come prepared to
leave the workshop

with uncluttered
minds, deep conviction
and sense of purpose

of here and now!

“The course is fresh and energising to many. Beneficial as it focuses the here
and now, reality versus perception, content and context. Bringing awareness
of what we can look forward to by appreciating and improving by doing living
it moment by moment.”

“The feedback of Beyond-the-Box™ is
very positive. The translation of
concepts to everyday life was the most
important lesson that Alvin was able to
bring across during this intense and
powerful workshop. I will highly
recommend this practical and useful
workshop to any organisation that is
serious about innovation.Thank you.”
- V. Maheantharan, Director, School Of
Business, Singapore Polytechnic

Workshop C:
Zen of Leadership, Business,
Marketing and Media Communication
11 May 2005
with Dr Seamus Phan, Best-Selling Author of Dot ZEN

Morning Programme
The Zen of Leadership and Business
In today’s competitive world of business, customers and consumers alike
are losing faith in the top brass of corporations. With the war cries of Sun
Tzu’s Art of War abused and misquoted many times over, is war and
aggression the way to winning business, winning customers, and winning
employees over? Is there a less aggressive way to sustaining and growing
a business? How can one be successful materially and yet be happy at the
same time? We explore the principles of ZEN, and how peaceful means
based on expertise and knowledge can be far more powerful in sustaining
and growing a business.

• How stressed are you?
• The state of business today?
• Fundamental need of customers
• Entrepreneurship and intrapreneurship
• Zen of past achievements and future success
• Feng Shui of neighbours
• No immutable law of marketing
• The law of “thus I have heard” for publicity
• The truth of branding
• People branding above any marketing campaign
• The “underdog” mindset
• Open sky million dollar idea
• Quiz game

Afternoon Programme
The Zen of Marketing and Media Communication
A powerful spokesperson can be a compelling force in creating or sustaining
businesses today. For example, Steve Jobs has powered Apple Computer
way beyond its competition, by being a powerful spokesperson. What should
a spokesperson do to endear himself/herself to the media, and then to the
public (who are consumers and customers)? What should a corporation do
to build mindshare in the public through ethical media branding? What are
the pitfalls to watch out for? What are the cutting-edge technology enablers
in PR and communication today?

• The reputation factor of CEOs and executives today
• Are you selling, or are you telling?
• Off the cuff?
• No comment?
• The media’s agenda
• PR insider’s tips
• How to give winning replies
• Likely questions to anticipate
• Avoiding questions
• Taking control and achieving credibility
• Media’s tricks and traps
• Rejecting interviews
• Ambush interviews
• Mock interview session

Alvin Lee, a popular motivational speaker, has
a highly successful experience to share with
you.

His greatest strength as a workshop leader is
his ability to make you truly feel that nothing
is impossible.  His easy down-to-earth nature
coupled with vast industries experience at senior
management translates very complicated
subject matter into simple crystal clear message.

Truly inspirational yet without all the pretense and buzzwords.

Alvin published his first book “Castles Can Fly”, based on his real life
experience of the successful product he created; “Beachworks”.  It won the
highest accolades of US toy industries, Oppenheim Toy Portfolio, 1998.
Alvin obtained his Industrial Engineering degree from University of Newcastle,
Australia and MBA education from Henley Management College (U.K.) 

His management experience in diverse industries includes:
• Seagate Technologies International
• Thomson Multi-Media.
• General Manager, Blaupunkt in Jakarta, Indonesia
• Asst. VP, Ranoda Electronics, Colorado, USA
• Production Director, Pico Art International, Beijing, China
• CEO of Kenrich e-Distributor, an internet start-up for the Asian

e-retail industries.

For more details on Alvin, please visit him at www.BeautifulMinds.com

Dr. Seamus Phan is one of Asia's leading
experts in vertical domains such as the Internet,
Internet security, knowledge management,
customer service, marketing, and holistic health.
 He is a frequent keynote presenter, workshop
and meeting facilitator, and consultant to
corporations, government agencies, and at
events.

He is a successful entrepreneur of information
and services businesses since 1991.  He has been involved in designing
and delivering multi-million dollar training projects for clients, as well as re-
engineering multinational corporations and practices in knowledge
management, Internet, marketing and human resource development (HRD).
 He is a pioneer in the area of e-learning, Internet programming, as well as
high-tech marketing and publicity.  He earned a doctorate in business (quality
management).

He was an inductee of the 500 Profiles in Excellence, amongst the likes of
Nobel Peace Prize winner President Kim Dae-Jung (Korea), artist Peter
Gabriel, "Seven Years in Tibet" movie director Jean-Jacques Annaud, Cardinal
Jan Peer Schotte (Sec-Gen of the World Synod of Bishops), the Barons 500
Leaders of the New Century, alongside the likes of Sir Arthur C Clarke and
Bill Gates, among other citations in other volumes.

Seamus is an accredited journalist, has co-hosted and commented on
international TV and radio segments, and written for top international and
regional technical, business, health, ethics and branding media.  Business
Owners' Idea Cafe, a leading web site showcasing the top business owners,
entrepreneurs and life coaches in USA, featured Seamus as a top business
consultant and coach.  He is also featured as a Brainstormer in Seth Godin's
new eBook "BullMarket 2004" (which was featured on Fast Company).  He
is a National Speakers Association (NSA) professional member.  He also
conducted cutting-edge patent-pending biotech research in the areas of
autoxidation.

His credentials and portfolio can be found at www.KeynotePresenter.com

Workshop B:
Castles Can Fly: Making Sense, Building Dreams
11 May 2005
with Alvin Lee, Best-Selling Author of Castles Can Fly and Inventor
of Successful Product Beachworks


