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Too often, we hold the notion that an innovative culture is something ideal but not
really aftainable. Could this be due to the fatalistic mindset we possess and reluctantly
resign ourselves to be anything else except being great innovators?

This high-energy workshop will show the way of how a great innovative culture can
be created and attained. Organisation, like a living organism, with it's defined DNA
and peculiar behaviour can be shaped. People react to system and environment,
and not the other way round. Until we become aware of what it takes to be innovative,
only then can we go about developing and shaping our organisation.

Through a combination of methodological steps and soulful acumen, this intense

workshop will work through a series of milestones in order to attain a basic level of
innovative culture.

Key Learning Objectives

Programme Agenda

This workshop will provide an intense and deep probing experience where
participants are expected to draw on their own organisation experience
and skill set to identify innovation areas to develop. This programme is
highly relevant and useful to all key personnel whose task is to bring about
innovation in workplace - Executives of all levels, Managers, Directors,
Team Leaders and Heads of Department.
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Are you exactly where you want to be in your personal life? Your professional
career? Have you experienced everything you want to do and see? Do you have
everything you need and want? Are you the person you always hope you'd become?

Have you discovered things you want to change about your life and then followed
through with massive action until you have created the desired results? Have you
pinpointed and achieved your lifelong goals and dreams?

In short, are you living life to the fullest?
Do you want to live a full life bursting with energy and zest?

If you feel that answering YES to each of these questions is impossible, you're not
alone. Very few people are living the life they want to live. They want so much more
but don't know how to make it happen.

This one-day course can help you realise the full potential in you and transform your
perspective and perception of life in general.

Key Learning Objectives

At the end of the workshop, you will be able to:

+ Experience what determination and conviction truly means

+ Draw out your personal latent potential to live life to the fullest

+ Harvest from the enormous pool of energies that resides in you

+ Understand the cycles of motivation and de-motivation

+ Establish a mental navigation system that guides your sense in direction
in life
Inspire your peers, staff and family to reach out for higher heights

Programme Agenda

* The Principle of Possibilities
Come prepared to

leave the workshop
with uncluttered
minds, deep conviction
and sense of purpose
of here and now!

* 3 Great Realisations
- The past got nothing to do with the future
- The importance of being
- No blame, no excuses, full responsibilities

6 Myths and Misconception about Motivation
The Motivation Cycle
The De-Motivation Cycle

8 Principal Human Desires
- All motivation perseveres with persistent desires.

Challenges of Changes
Motivation and Changes

This workshop is for all who have attended so many training, seminars and workshops
and yet feel something grossly lacking in you. You may have accumulated new skills,
new knowledge and get new certificates and diploma yet you still feel strongly a lack
of sense and purpose to live your life to the fullest. All motivation is self-motivation
and all learning is self-learning. This highly intensive workshop will bring back the
basics of what drives you to do what is most important thing in your life. It will help
you find that extra spunk in you and that spring to heighten you to reach what you
always find impossible to attain. In short, you will find how to live your dream life.This
programme is best suited for executives of all levels - Managers, Directors, Team
Leaders, Heads and General Managers of Human Resource Development, Training,
Front-line Managers and all who seek meaning and purpose to get out of bed every
morning and the need to live life to the fullest.

“The course is fresh and energising to many. Beneficial as it focuses the here
and now, reality versus perception, content and context. Bringing awareness
of what we can look forward to by appreciating and improving by doing living
it moment by moment.”
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Morning Programme
The Zen of Leadership and Business

Afternoon Programme
The Zen of Marketing and Media Communication




