


One-Day Workshop

Empty Pockets, Full Marketing Plan:
How to Market Your Business on

a Shoestring Budget

As a business owner or manager, would you
agree with any of the following statements?

dont have enough money... enough people... enough
ideas... encugh time...”

& | just can't seem to market my business effectively because |
] }

I wWant [o assure a steady stream f customers for the :uZlJrE. but
my team and | are already 100 busy just meeting the needs of
existing customers.

It seems like | spend all of my energy and focus on day-to-day
management of my business so any attempt at ‘marketing’ gets
put off until tomarrow..”

It vou agree with any or all of the above statements, then you
won't want 1o miss this business-building works

Developed & led by Brenda 5. Bence, international marketing
expert and Fresident of BDA International, this one-day work
shiop will show you how to take simple but incredibly effective
steps 1o market and grow your business for low cost or no cost at
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One-Day Workshop

Empty Pockets, Full Marketing Plan:
How to Market Your Business
on a Shoestring Budget

Workshop 0900 - 1045 hours

1. Introductions/Agenda/Objectives — “Marketing"” (Exercise)

2. Marketing vs. Sales - What's the Difference? (And Should We Care?)
3. Adapting a Marketing Mindset

Coffee Break 1045 - 1100 hours

Workshop 1100 - 1300 hours
4. Five Marketing Resources You Already Have:
(a) Existing Marketing Resource #1:
- What It Is & Why It's Important
- 5ix Positioning Elements Introduction
- Inexpensive Ways to Leverage Resource #1 to Grow Your Business (Exercise)

Lunch 1300 - 1400 hours

Workshop 1400 - 1600 hours
(b) Existing Marketing Resources #2
- Customers: A Veritable Marketing Fountain
- Inexpensive Ways to Leverage Your Customers Better (Exercise)
(c) Existing Marketing Resources #3
- If You've Got It, Flaunt It (& If You Don't Have It, That's OK, Too)
- Inexpensive Ways to Leverage Your Products & Services (Exercise)

Coffee Break 1600 - 1615 hours

Workshop 1615 - 1745 hours
(d) Existing Marketing Resources #4
- Multiplying the Marketing Department
- Inexpensive Ways to Leverage Your Team Members Better (Exercise)
(e) Existing Marketing Resources #5
- What Can Competitors Offer Me from a Marketing Standpoint?
- Inexpensive Ways to Leverage Your Competitors Better (Exercise)

Workshop 1745 - 1800 hours
5. Close & Wrap Up - Living the Marketing Mindset



What You Will Learn:

Throughout this highly-interactive and engaging day,
participants will learn how to...

+ Fully comprehend what "Marketing”really is ...
... and, what Marketing isn't (how Marketing is
different from Sales)

+ Understand the six core fundamental positioning elements
that make up the foundation of every business — your
business included

Learn how 1o apply these six positioning elements
to your company & develop what you want your
business to stand for vis-a-vis your clients

+ Recognize five existing marketing assets that your business
already has
Leverage and apply these existing assets to market
your business and grow your customer base for little
or no money at all

As one participant said:

“I'm pumped! My head is reeling with all sorts of great ideas to
market my business cheaply - | can't wait to get started
implernenting them,”

ﬁ Smd Attend: i

‘Business Owners, Entrepreneurs ;] '\
CEDI.'HDS.- Directors, Senior Managers and Executives =N

Brenda S. Bence Frofile

Erenda Bence is an international marketing & branding expert
who waorks with clients all across the globe as a Trainer,
Professional Speakar, Consultant, and Executive Coach. Based
out of Bangkok, Brenda provides strategic marketing senvices
to clients located in Asia, Europe, and the LS. including swch
companies as johnson & Johnson, KFC/Fizza Hut, Danone
International, Mattel, CF Group, and Bristol Myers-5quibh.

KEnown for her practicality and good sense of humor, Brenda
has trained thousands of managers and addressed hundreds
of audiences throwghout her 25-year career. With an MEA

from Harvard Business School, Brenda has held key branding
positions within Fortune 50 multi-national corporations like
Procter & Gamble and Bristol-Myers Squibb where she was

responsible for dozens of brands valued at over $1 billion
5D across four continents and 46 countries.




TESTIMONIALS

“Your workshop was everything | hoped it would be: a great learning experience, and also a lot of
fun. Thanks so much for walking us through the tools of developing a successful marketing plan.”

Peggy Creveling, CFA - Director
Creveling & Creveling Financial Planning Ltd.

"This was best workshop I've ever been to = I've come away with many practical suggestions for
implementing a low-cost marketing plan, and I'm already figuring out ways to make the suggestions
waork for my organisation. I'm seeing just about everything there in a different light now!

The workshop delivered what it promised, and it was FUN! | enjoyed the whole day - just the right
miix of listening and "doing.” And Brenda Bence is amazing! A VERY knowledgeable and professional
trainer.

I'd recommiend this workshop to amyone interested in implementing or improving their marketing
programime.”

Mary Eliades - President
Meilson Hays Library

“This is the best workshop | have ever been to. It's really helpful, practical and realistic. | got
hundreds of ideas to strengthen the marketing of my company.”

Suwatcahi Paranung - Marketing Manager
Fitness Innovations Thailand

"Marketing on a Shoestring Budget taught ws all very practical techniques, tools, and tricks to more
effectively market and build our businesses. | would recommend to anyone who wants to
proactively manage their own brand to attend one of BDA's courses!”

Dennis Meseroll - Director
Tractus Asia

“As an entrepreneur and small business owner, it is challenging to develop and implement creative
and effective marketing strategies when resources are tight. This seminar has given me dozens of
new ideas for how to improve our marketing and ultimately our bottom line.”

Jason Simeral - Executive Director
English Solutions

"This workshop was interactive and practical. The modest investment in time and money produced
numerous low cost, practical ideas for building the brand of any business, large or small. Accordingly,
| enthusiastically recommend this workshop to entrepreneurs everywhere!”

Chuck Kathrein - CEQ
Mustang Technologies Co., Ltd.






